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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 10-Q

þ QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the quarterly period ended March 31, 2008
OR

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the transition period from  to
Commission file number 001-32992

VIEWPOINT FINANCIAL GROUP
(Exact name of registrant as specified in its charter)

United States 6035 20-4484783

(State or other jurisdiction of
incorporation or organization)

(Primary Standard Industrial
Classification Code Number)

(I.R.S. Employer Identification No.)

1309 W. 15th Street, Plano, Texas 75075
(972) 578-5000

(Address, including zip code, and telephone number, including area code, of registrant�s principal executive offices)
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports) and (2) has been subject to such requirements for the past 90 days. Yes þ No o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting
company� in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer o Accelerated filer þ Non-accelerated filer o Smaller reporting
company o

(Do not check if a smaller
reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes o No þ
Indicate the number of shares outstanding of each of the issuer�s classes of common stock, as of the latest practicable
date.

Common Stock 25,218,503

Class Shares Outstanding as of May 6, 2008
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PART 1 � FINANCIAL INFORMATION
Item 1. Financial Statements

VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONSOLIDATED BALANCE SHEETS

(Dollar amounts in thousands, except share and per share data)

March 31, December 31,
2008 2007

(Unaudited)
ASSETS
Cash and due from financial institutions $ 18,145 $ 25,427
Short-term interest-bearing deposits in other financial institutions 78,915 48,051

Total cash and cash equivalents 97,060 73,478
Securities available for sale 507,262 542,875
Securities held to maturity (fair value March 31, 2008 - $103,047,
December 31, 2007 - $20,202) 102,498 20,091
Loans held for sale 21,568 13,172
Loans, net of allowance of $6,549-March 31, 2008, $6,165-December 31,
2007 939,283 908,650
Federal Home Loan Bank stock, at cost 7,528 6,241
Bank-owned life insurance 26,776 26,497
Mortgage servicing rights 1,571 1,648
Foreclosed assets, net 1,093 840
Premises and equipment, net 40,277 40,862
Membership capital account at corporate credit union 1,000 1,000
Goodwill 1,089 1,089
Accrued interest receivable 6,825 6,778
Other assets 15,849 14,983

Total assets $ 1,769,679 $ 1,658,204

LIABILITIES AND SHAREHOLDERS� EQUITY
Deposits
Non-interest-bearing demand $ 186,107 $ 185,149
Interest-bearing demand 76,905 76,948
Savings and money market 589,395 578,728
Time 524,857 456,768

Total deposits 1,377,264 1,297,593
Federal Home Loan Bank advances 159,677 128,451
Other liabilities 28,104 28,366

Total liabilities 1,565,045 1,454,410

Commitments and contingent liabilities � �
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Shareholders� equity
Common stock, $.01 par value; 75,000,000 shares authorized; 26,208,958
shares issued � March 31, 2008; 26,208,958 shares issued � December 31, 2007 262 262
Additional paid-in capital 114,011 113,612
Retained earnings 115,677 114,801
Accumulated other comprehensive income 24 861
Unearned Employee Stock Ownership Plan (ESOP) shares; 789,136 shares �
March 31, 2008; 812,346 shares � December 31, 2007 (7,944) (8,176)
Treasury stock, at cost; 990,455 shares � March 31, 2008; 1,000,455 shares �
December 31, 2007 (17,396) (17,566)

Total shareholders� equity 204,634 203,794

Total liabilities and shareholders� equity $ 1,769,679 $ 1,658,204

See accompanying notes to unaudited consolidated financial statements.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
(Dollar amounts in thousands, except per share data)

Three Months Ended
March 31,

2008 2007
Interest and dividend income
Loans, including fees $ 14,325 $ 13,505
Taxable securities 7,365 5,127
Interest-bearing deposits in other financial institutions 378 1,228
Federal Home Loan Bank stock 64 50

22,132 19,910

Interest expense
Deposits 9,102 8,651
Federal Home Loan Bank advances 1,645 702

10,747 9,353

Net interest income 11,385 10,557
Provision for loan losses 1,132 992

Net interest income after provision for loan losses 10,253 9,565

Noninterest income
Service charges and fees 5,386 5,401
Brokerage fees 116 144
Net gain on sales of loans 1,555 11
Loan servicing fees 58 76
Bank-owned life insurance income 279 �
Gain on redemption of Visa, Inc. shares 771 �
Other 211 361

8,376 5,993

Noninterest expense
Salaries and employee benefits 9,867 7,626
Advertising 564 442
Occupancy and equipment 1,313 1,361
Outside professional services 530 926
Data processing 1,058 961
Office operations 1,545 1,534
Deposit processing charges 259 286
Other 1,070 650
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16,206 13,786

Income before income tax expense 2,423 1,772
Income tax expense 885 673

Net income $ 1,538 $ 1,099

Earnings per share:
Basic $ 0.06 $ 0.04

Diluted $ 0.06 $ 0.04

See accompanying notes to unaudited consolidated financial statements.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(Unaudited)
(Dollar amounts in thousands)

Three Months Ended
March 31,

2008 2007

Net income $ 1,538 $ 1,099

Other comprehensive income (loss):
Change in unrealized gains (losses) on securities available for sale (1,281) 1,421
Tax effect 444 (492)

Other comprehensive income (loss), net of tax (837) 929

Comprehensive income $ 701 $ 2,028

See accompanying notes to unaudited consolidated financial statements.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS� EQUITY

(Unaudited)
(Dollar amounts in thousands, except per share data)

Accumulated
Additional Unearned Other

Common Paid-In ESOP Retained Comprehensive Total

Stock Capital Shares Earnings
Income
(Loss) Equity

For the three months ended
March 31, 2007
Balance at January 1, 2007 $ 258 $ 111,844 $ (9,104) $ 111,849 $ (69) $ 214,778
ESOP shares earned, 18,439
shares � 131 184 � � 315
Dividends declared ($0.05
per share) � � � (580) � (580)
Comprehensive income:
Net income � � � 1,099 � 1,099
Change in net unrealized
gains (losses) on securities
available for sale � � � � 929 929

Total comprehensive income 2,028

Balance at March 31, 2007 $ 258 $ 111,975 $ (8,920) $ 112,368 $ 860 $ 216,541

Accumulated
Additional Unearned Other

Common Paid-In ESOP Retained Comprehensive Treasury Total

Stock Capital Shares Earnings
Income
(Loss) Stock Equity

For the three months
ended March 31, 2008
Balance at January 1,
2008 $ 262 $ 113,612 $ (8,176) $ 114,801 $ 861 $ (17,566) $ 203,794
ESOP shares earned,
23,210 shares � 129 232 � � � 361
Share- based
compensation expense � 440 � � � � 440
Restricted stock
granted, 10,000 shares � (170) � � � 170 �
Dividends declared
($0.06 per share) � � � (662) � � (662)
Comprehensive
income:
Net income � � � 1,538 � � 1,538

� � � � (837) � (837)
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Change in net
unrealized gains
(losses) on securities
available for sale

Total comprehensive
income 701

Balance at March 31,
2008 $ 262 $ 114,011 $ (7,944) $ 115,677 $ 24 $ (17,396) $ 204,634

See accompanying notes to unaudited consolidated financial statements.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOW

(Unaudited)
(Dollar amounts in thousands)

Three Months Ended
March 31,

2008 2007
Cash flows from operating activities
Net income $ 1,538 $ 1,099
Adjustments to reconcile net income to net cash from operating activities
Provision for loan losses 1,132 992
Depreciation and amortization 1,082 1,117
Premium amortization and accretion of securities, net (211) (206)
ESOP compensation expense 361 315
Share-based compensation expense 440 �
Amortization of mortgage servicing rights 82 79
Net (gain) loss on loans held for sale (1,555) (11)
Loans originated for sale (70,251) (5,780)
Proceeds from sale of loans held for sale 63,410 3,566
FHLB stock dividends (64) (50)
Increase in bank-owned life insurance (279) �
Gain on disposition of property and equipment (8) �
Net gain on sales of other real estate owned � (7)
Write-down of other real estate owned 19 �
Net change in deferred loan costs 765 1,011
Net change in accrued interest receivable (47) (432)
Net change in other assets (350) 2
Net change in other liabilities (262) 114

Net cash from operating activities (4,198) 1,809

Cash flows from investing activities
Contribution to new markets equity fund � (640)
Available-for-sale securities:
Maturities, prepayments and calls 35,903 18,222
Purchases (1,375) (135,030)
Held-to-maturity securities:
Maturities, prepayments and calls 2,885 1,859
Purchases (85,277) �
Loans purchased (3,376) (42,993)
Student loans sold 813 1,572
Net change in loans (30,316) 56,562
Purchase of FHLB stock (1,223) �
Purchases of premises and equipment (499) (506)
Proceeds from sale of fixed assets 10 �
Proceeds on sale of other real estate owned � 467

Net cash from investing activities (82,455) (100,487)
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See accompanying notes to unaudited consolidated financial statements.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOW

(Unaudited)
(Dollar amounts in thousands)

Three Months Ended
March 31,

2008 2007
Cash flows from financing activities
Net change in deposits 79,671 68,746
Proceeds from Federal Home Loan Bank advances 36,000 8,575
Repayments on Federal Home Loan Bank advances (4,774) (2,519)
Payment of dividends (662) (580)

Net cash from financing activities 110,235 74,222

Net change in cash and cash equivalents 23,582 (24,456)

Beginning cash and cash equivalents 73,478 155,855

Ending cash and cash equivalents $ 97,060 $ 131,399

Supplemental cash flow information:
Interest paid $ 10,850 $ 9,274
Income taxes paid $ � $ 605

Supplemental noncash disclosures:
Transfers from loans to other real estate owned $ 446 $ �

See accompanying notes to unaudited consolidated financial statements.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONDENSED NOTES TO UNAUDITED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

(Dollar amounts in thousands, except per share data)
1. Basis of Financial Statement Presentation
The accompanying consolidated financial statements of ViewPoint Financial Group (the �Company�) have been
prepared in accordance with U.S. generally accepted accounting principles and with the rules and regulations of the
Securities and Exchange Commission for interim financial reporting. Accordingly, they do not include all of the
information and footnotes required for complete financial statements. In the opinion of management, all normal and
recurring adjustments which are considered necessary to fairly present the results for the interim periods presented
have been included. These statements should be read in conjunction with the consolidated financial statements and
notes thereto included in the Company�s Annual Report on Form 10-K. Interim results are not necessarily indicative of
results for a full year.
In preparing the financial statements, management is required to make estimates and assumptions that affect the
recorded amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses for the period. Actual results could differ from those
estimates. For further information with respect to significant accounting policies followed by the Company in
preparation of its consolidated financial statements, refer to the Company�s Annual Report on Form 10-K.
The accompanying Unaudited Consolidated Interim Financial Statements include the accounts of ViewPoint Financial
Group, whose business currently consists of the operations of its wholly-owned subsidiary, ViewPoint Bank (the
�Bank�). The Bank�s operations include its wholly owned subsidiary, Community Financial Services, Inc. (�CFS�). All
significant intercompany transactions and balances are eliminated in consolidation. Some items in prior years have
been reclassified to conform to current presentation.
As of March 31, 2008, ViewPoint MHC (the �MHC�) was the majority (56%) shareholder of the Company. The MHC
is owned by the depositors of the Bank. The financial statements included in this Form 10-Q do not include the
transactions and balances of the MHC.

Page 9 of 34
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONDENSED NOTES TO UNAUDITED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

(Dollar amounts in thousands, except per share data)
2. Earnings per Common Share
Basic earnings per common share is computed by dividing net income by the weighted-average number of common
shares outstanding for the period, reduced for average unallocated ESOP shares and average unearned restricted stock
awards. Diluted earnings per common share reflects the potential dilution that could occur if securities or other
contracts to issue common stock (such as stock awards and options) were exercised or converted to common stock, or
resulted in the issuance of common stock that then shared in the Company�s earnings. Diluted earnings per common
share is computed by dividing net income by the weighted-average number of common shares outstanding for the
period increased for the dilutive effect of unexercised stock options and unvested stock awards. The dilutive effect of
the unexercised stock options and unvested stock awards is calculated under the treasury stock method utilizing the
average market value of the Company�s stock for the period. A reconciliation of the numerator and denominator of the
basic and diluted earnings per common share computation for the three month periods ended March 31, 2008, and
March 31, 2007, follows.

Three Months Ended
March 31,

2008 2007
Basic
Net income $ 1,538 $ 1,099

Weighted average common shares outstanding 25,218,503 25,788,750

Less: Average unallocated ESOP shares 804,354 898,136
Average unvested restricted stock awards 430,208 �

Average shares 23,983,941 24,890,614

Basic earnings per common share $ 0.06 $ 0.04

Diluted $ 1,538 $ 1,099

Net income
Weighted average common shares outstanding for basic earnings per common
share 23,983,941 24,890,614

Add: Dilutive effects of assumed exercises of stock options � �
Dilutive effects of full vesting of stock awards � �

Average shares and dilutive potential common shares 23,983,941 24,890,614

Diluted earnings per common share $ 0.06 $ 0.04

Stock options for 183,828 shares of common stock outstanding were not considered in computing diluted earnings per
share for the three months ended March 31, 2008, because the options� exercise prices were greater than the average
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market price of the common stock and were, therefore, anti-dilutive. There were also 430,208 shares of unvested
restricted stock awards at March 31, 2008, that were anti-dilutive.
3. Dividends
On January 22, 2008, the Company�s Board of Directors declared a quarterly cash dividend of $0.06 per share. The
dividend was payable on February 19, 2008, to shareholders of record as of February 5, 2008. ViewPoint MHC, which
owns 56% of the common stock of ViewPoint Financial Group, elected to waive these dividends after filing a notice
with and receiving no objection from the Office of Thrift Supervision.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONDENSED NOTES TO UNAUDITED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

(Dollar amounts in thousands, except per share data)
4. Share-Based Compensation
At its annual meeting held May 22, 2007, the Company�s shareholders approved the ViewPoint Financial Group 2007
Equity Incentive Plan. The Company is accounting for this plan under Statement of Financial Accounting Standard
(�FAS�) No. 123, Revised, which requires companies to record compensation cost for share-based payment transactions
with employees in return for employment service. Under this plan, 1,160,493 options to purchase shares of common
stock and 464,198 restricted shares of common stock were made available.
The compensation cost that has been charged against income for the restricted stock portion of the Equity Incentive
Plan was $393 for the three months ended March 31, 2008. The compensation cost that has been charged against
income for the stock option portion of the Equity Incentive Plan was $47 for the three months ended March 31, 2008.
The total income tax benefit recognized in the income statement for share-based compensation was $150 for the three
months ended March 31, 2008.
A summary of the status of the non-vested shares of the restricted stock portion of the Equity Incentive Plan at
March 31, 2008, is presented below:

Weighted-
Average

Grant Date
Shares Fair Value

Outstanding at December 31, 2007 420,208 $ 18.47
Granted January 1, 2008 10,000 16.53
Vested � �
Forfeited � �

Non-vested at March 31, 2008 430,208 $ 18.42

The weighted-average grant date fair value is the last sale price as quoted on the NASDAQ Stock Market on the grant
date. As of March 31, 2008, there was $6,586 of total unrecognized compensation expense related to non-vested
shares awarded under the restricted stock plan. That expense is expected to be recognized over a weighted-average
period of 4.2 years.
A summary of the activity under the stock option portion of the Equity Incentive Plan as of March 31, 2008, and
changes for the three months then ended is presented below. All of the stock option forfeitures occurred in the current
quarter.

Weighted-
Weighted- Average
Average Remaining Aggregate
Exercise Contractual Intrinsic

Options Shares Price Term Value
Outstanding at December 31, 2007 202,942 $ 18.44 9.4 $ �
Granted � � � �
Exercised � � � �
Forfeited 19,114 18.47 � �

Outstanding at March 31, 2008 183,828 $ 18.44 9.2 $ �
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Exercisable at March 31, 2008 � $ � � $ �

As of March 31, 2008, there was $776 of total unrecognized compensation expense related to non-exercisable shares
awarded under the stock options plan. That expense is expected to be recognized over a weighted-average period of
4.2 years.
The Compensation Committee may grant stock appreciation rights, which give the recipient of the award the right to
receive the excess of the market value of the shares represented by the stock appreciation rights on the date exercised
over the exercise price. As of March 31, 2008, the Company has not granted any stock appreciation rights.
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONDENSED NOTES TO UNAUDITED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

(Dollar amounts in thousands, except per share data)
5. Loans
Loans consist of the following:

March 31, December 31,
2008 2007

Mortgage loans:
One-to four-family $ 366,699 $ 332,780
Commercial 282,783 251,915
One-to four-family construction � �
Commercial construction 700 225
Home equity 84,611 85,064

734,793 669,984

Automobile indirect loans 82,492 104,156
Automobile direct loans 89,112 98,817
Government-guaranteed student loans 5,158 5,422
Commercial � non-mortgage loans 12,241 12,278
Consumer lines of credit and unsecured loans 15,271 16,351
Other consumer loans, secured 6,927 7,204

Total gross loans 945,994 914,212

Deferred net loan origination (fees) costs (162) 603
Allowance for loan losses (6,549) (6,165)

$ 939,283 $ 908,650

Activity in the allowance for loan losses was as follows:

Three Months Ended
March 31,

2008 2007

Beginning balance $ 6,165 $ 6,507
Provision for loan losses 1,132 992
Loans charged-off (1,006) (1,716)
Recoveries 258 478

Ending balance $ 6,549 $ 6,261

Page 12 of 34

Edgar Filing: ViewPoint Financial Group - Form 10-Q

Table of Contents 21



Edgar Filing: ViewPoint Financial Group - Form 10-Q

Table of Contents 22



Table of Contents

VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONDENSED NOTES TO UNAUDITED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

(Dollar amounts in thousands, except per share data)
6. Fair Value
Statement 157 establishes a fair value hierarchy which requires an entity to maximize the use of observable inputs and
minimize the use of unobservable inputs when measuring fair value. The standard describes three levels of inputs that
may be used to measure fair value:
Level 1: Quoted prices (unadjusted) or identical assets or liabilities in active markets that the entity has the ability to
access as of the measurement date.
Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by
observable market data.
Level 3: Significant unobservable inputs that reflect a reporting entity�s own assumptions about the assumptions that
market participants would use in pricing an asset or liability.
The fair values of securities available for sale is determined by obtaining quoted prices on nationally recognized
securities exchanges (Level 1 inputs) or matrix pricing, which is a mathematical technique widely used in the industry
to value debt securities without relying exclusively on quoted prices for the specific securities but rather by relying on
the securities� relationship to other benchmark quoted securities (Level 2 inputs).
Assets and Liabilities Measured on a Recurring Basis
Assets and liabilities measured at fair value on a recurring basis are summarized below:

Fair Value Measurements at March 31, 2008, Using
Quoted

Prices in
Active

Markets
for

Significant
Other Significant

Identical
Assets

Observable
Inputs

Unobservable
Inputs

March 31,
2008 (Level 1) (Level 2) (Level 3)

Assets:
Securities available for sale $ 507,262 $ � $ 507,262 $ �
Assets and liabilities measured at fair value on a non-recurring basis are summarized below:

Fair Value Measurements at March 31, 2008, Using
Quoted

Prices in
Active

Markets
for

Significant
Other Significant

Identical
Assets

Observable
Inputs

Unobservable
Inputs

March 31,
2008 (Level 1) (Level 2) (Level 3)

Assets:
Impaired loans $ 3,285 $ � $ 3,285 $ �
Impaired loans, which are measured for impairment using the fair value of the collateral for collateral dependent
loans, had a carrying value of $3.6 million, with a valuation allowance of $340, resulting in an additional provision for
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VIEWPOINT FINANCIAL GROUP AND SUBSIDIARY
CONDENSED NOTES TO UNAUDITED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

(Dollar amounts in thousands, except per share data)
7. Recent Accounting Developments
In September 2006, the FASB issued Statement No. 157, Fair Value Measurements. This Statement defines fair value,
establishes a framework for measuring fair value and expands disclosures about fair value measurements. This
Statement establishes a fair value hierarchy about the assumption used to measure fair value and clarifies assumptions
about risk and the effect of a restriction on the sale or use of an asset. This standard is effective for fiscal years
beginning after November 15, 2007. In February 2008, the FASB issued Staff Position (FSP) 157-2, Effective Date of
FASB Statement No. 157. This FSP delays the effective date of FAS 157 for all nonfinancial assets and nonfinancial
liabilities, except those that are recognized or disclosed at fair value on a recurring basis (at least annually) to fiscal
years beginning after November 15, 2008, and interim periods within those fiscal years. The impact of adoption was
not material.
In February 2007, the FASB issued Statement No. 159, The Fair Value Option for Financial Assets and Financial
Liabilities. The standard provides companies with an option to report selected financial assets and liabilities at fair
value and establishes presentation and disclosure requirements designed to facilitate comparisons between companies
that choose different measurement attributes for similar types of assets and liabilities. The Company did not elect the
fair value option for any financial assets or financial liabilities as of January 1, 2008, the effective date of the standard.
In September 2006, the FASB Emerging Issues Task Force finalized Issue No. 06-4, Accounting for Deferred
Compensation and Postretirement Benefit Aspects of Endorsement Split-Dollar Life Insurance Arrangements. This
issue requires that a liability be recorded during the service period when a split-dollar life insurance agreement
continues after participants� employment or retirement. The required accrued liability will be based on either the
post-employment benefit cost for the continuing life insurance or based on the future death benefit depending on the
contractual terms of the underlying agreement. This issue is effective for fiscal years beginning after December 15,
2007. The impact of adoption was not material.
On November 5, 2007, the SEC issued Staff Accounting Bulletin No. 109, Written Loan Commitments Recorded at
Fair Value through Earnings (�SAB 109�). Previously, SAB 105, Application of Accounting Principles to Loan
Commitments, stated that in measuring the fair value of a derivative loan commitment, a company should not
incorporate the expected net future cash flows related to the associated servicing of the loan. SAB 109 supersedes
SAB 105 and indicates that the expected net future cash flows related to the associated servicing of the loan should be
included in measuring fair value for all written loan commitments that are accounted for at fair value through
earnings. SAB 105 also indicated that internally-developed intangible assets should not be recorded as part of the fair
value of a derivative loan commitment, and SAB 109 retains that view. SAB 109 is effective for derivative loan
commitments issued or modified in fiscal quarters beginning after December 15, 2007. The adoption of this standard
was not material.
In March 2008, the FASB issued Statement of Financial Accounting Standards No. 161, Disclosures about Derivative
Instruments and Hedging Activities-an amendment of FASB Statement 133 (SFAS No. 161). This statement changes
the disclosure requirements for derivative instruments and hedging activities. Entities are required to provide
enhanced disclosures for hedged items accounted for under SFAS 133, Accounting for Derivative and Hedging
Activities. Currently the Company has no items that are required to be accounted for under SFAS 133.

Page 14 of 34

Edgar Filing: ViewPoint Financial Group - Form 10-Q

Table of Contents 25



Table of Contents

Item 2. Management�s Discussion and Analysis of Financial Condition and Results of Operation
Private Securities Litigation Reform Act Safe Harbor Statement
This report may contain statements relating to the future results of the Company (including certain projections and
business trends) that are considered �forward-looking statements� as defined in the Private Securities Litigation Reform
Act of 1995 (the �PSLRA�). Such forward-looking statements, in addition to historical information, which involve risk
and uncertainties, are based on the beliefs, assumptions and expectations of management of the Company. Words such
as �expects,� �believes,� �should,� �plans,� �anticipates,� �will,� �potential,� �could,� �intend,� �may,� �outlook,� �predict,� �project,� �would,�
�estimates,� �assumes,� �likely,� and variations of such similar expressions are intended to identify such forward-looking
statements. Examples of forward-looking statements include, but are not limited to, possible or assumed estimates
with respect to the financial condition, expected or anticipated revenue, and results of operations and business of the
Company, including earnings growth; revenue growth in retail banking, lending and other areas; origination volume in
the Company�s real estate, commercial and other lending businesses; current and future capital management programs;
non-interest income levels, including fees from banking services as well as product sales; tangible capital generation;
market share; expense levels; and other business operations and strategies. For this presentation, the Company claims
the protection of the safe harbor for forward-looking statements contained in the PSLRA.
Factors that could cause future results to vary from current management expectations include, but are not limited to,
changing economic conditions; legislative and regulatory changes; monetary and fiscal policies of the federal
government; changes in tax policies; rates and regulations of federal, state and local tax authorities; changes in interest
rates; deposit flows; the cost of funds; demand for loan products; demand for financial services; competition; changes
in the quality and composition of the Company�s loan and investment portfolios; changes in management�s business
strategies; changes in accounting principles, policies or guidelines; changes in real estate values and other factors
discussed elsewhere in this report and factors set forth under Risk Factors in our Annual Report on Form 10-K. The
forward-looking statements are made as of the date of this report, and the Company assumes no obligation to update
the forward-looking statements or to update the reasons why actual results could differ from those projected in the
forward-looking statements.
Overview
ViewPoint Financial Group (or the �Company�) is a federally chartered stock holding company and is subject to
regulation by the Office of Thrift Supervision (�OTS�). The Company was organized on September 29, 2006, as part of
ViewPoint Bank�s reorganization into the mutual holding company form of organization. As part of the reorganization,
ViewPoint Bank (i) converted to a stock savings bank as the successor to the Bank in its mutual form; (ii) organized
ViewPoint Financial Group, which owns 100% of the common stock of ViewPoint Bank; and (iii) organized
ViewPoint MHC, which currently owns 56% of the common stock of ViewPoint Financial Group. ViewPoint MHC
has no other activities or operations other than its ownership of ViewPoint Financial Group. ViewPoint Bank
succeeded to the business and operations of the Bank in its mutual form and ViewPoint Financial Group sold a
minority interest in its common stock in a public stock offering.
ViewPoint Bank was originally chartered in 1952 as a credit union. Through the years, the institution evolved into a
full-service, multi-branch community credit union serving primarily Collin and Dallas Counties and surrounding
communities in North Texas, as well as businesses and other entities located in these areas. We completed the
conversion from a Texas credit union charter to a federally chartered savings bank as of January 1, 2006. The
objective of the charter conversion was to convert to a banking charter that was more appropriate to carry out our
business strategy, which will in turn allow us to better serve customers and the local community.
Our principal business consists of attracting retail deposits from the general public and the business community and
investing those funds along with borrowed funds in permanent loans secured by first and second mortgages on
owner-occupied, one- to four-family residences and commercial real estate, as well as by automobiles and commercial
business assets. Our current emphasis is on the origination of one- to four-family residential and commercial real
estate loans, along with an increased focus on business banking. We also offer brokerage services for the purchase and
sale of non-deposit investment and insurance products through a third party brokerage arrangement.
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Our operating revenues are derived principally from earnings on net interest-earning assets, service charges and fees.
Our primary sources of funds are deposits, FHLB borrowings, and payments on loans and securities. We offer a
variety of deposit accounts having a wide range of interest rates and terms, which generally include savings, money
market, term certificate, and demand accounts.
At March 31, 2008, the Company had 41 locations consisting of four administrative offices, 28 full-service branches
and nine loan production offices. A new branch in northeast Tarrant County is under construction and scheduled to
open in the third quarter of 2008 with an estimated future commitment of $1.6 million. We are actively pursuing
additional branch sites, with three sites under contract and two other sites under letter of intent. The agreements
pertaining to these sites are not final, so consummation of these proposed transactions is not assured. The Dallas and
Grapevine loan production offices � the leases for which expire in 2009 � are not currently staffed due to unsatisfactory
production and may be permanently closed.
First Quarter Highlights

� Basic and diluted earnings per share for the three months ended March 31, 2008, was $0.06 per share.

� Total assets increased by 6.7% from December 31, 2007, to March 31, 2008.

� Total deposits increased by 6.1% from December 31, 2007, to March 31, 2008.

� Total net loans (including loans held for sale) increased by 4.2% from December 31, 2007, to March 31,
2008, which is the highest rate of growth since we began our strategy to transition our loan portfolio away
from consumer loans and into residential and commercial real estate loans.

� Earnings before income tax expense was $2.4 million for the quarter ended March 31, 2008, which is an
increase of 36.7% from the quarter ended March 31, 2007.

Critical Accounting Policies
Certain of our accounting policies are important to the portrayal of our financial condition, since they require
management to make difficult, complex or subjective judgments, some of which may relate to matters that are
inherently uncertain. Estimates associated with these policies are susceptible to material changes as a result of changes
in facts and circumstances. Facts and circumstances which could affect these judgments include, but are not limited to,
changes in interest rates, changes in the performance of the economy and changes in the financial condition of
borrowers. Management believes that its critical accounting policies include determining the allowance for loan losses
and accounting for deferred income taxes.
Allowance for Loan Loss. We believe that the allowance for loan losses and related provision expense are
susceptible to change in the near term, as a result of changes in our credit quality, which are evidenced by charge-offs
and nonperforming loan trends. Our loan mix is also changing as we increase our emphasis on real estate and
commercial business lending and decrease our emphasis on indirect automobile lending. Generally, one- to
four-family residential real estate lending has a lower credit risk profile compared to consumer lending, such as
automobile loans. Commercial real estate and business lending, however, have higher credit risk profiles than
consumer and one- to four- family residential real estate loans due to these loans being larger in amount and
non-homogenous. Changes in economic conditions, the mix and size of the loan portfolio and individual borrower
conditions can dramatically impact our level of allowance for loan losses in relatively short periods of time.
Management believes that the allowance for loan losses is maintained at a level that represents our best estimate of
probable losses in the loan portfolio. While management uses available information to recognize losses on loans,
future additions to the allowance for loan losses may be necessary based on changes in economic conditions. In
addition, our banking regulators, as an integral part of their examination process, periodically review our allowance
for loan losses. These regulatory agencies may require us to recognize additions to the allowance for loan losses based
on their judgments about information available to them at the time of their examination. Management evaluates
current information and events regarding a borrower�s ability to repay its obligations and considers a loan to be
impaired when the ultimate collectibility of amounts due, according the contractual terms of the loan agreement, is in
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doubt. If an impaired loan is collateral-dependent, the fair value of the collateral is used to determine the amount of
impairment. Impairment losses are included in the allowance for loan losses through a charge to the provision for loan
losses. Subsequent recoveries are credited to the allowance for loan losses. Cash receipts for accruing loans are
applied to principal and interest under the contractual terms of the loan agreement. Cash receipts on impaired loans for
which the accrual of interest has been discontinued are applied first to principal and then to interest income.
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Deferred Income Taxes. After converting to a federally chartered savings bank, effective January 1, 2006, the Bank
became a taxable organization. The Internal Revenue Code and applicable regulations are subject to interpretation
with respect to the determination of the tax basis of assets and liabilities for credit unions that convert charters and
become a taxable organization. Since our transition to a federally chartered savings bank, the Bank has recorded
income tax expense based upon management�s interpretation of the applicable tax regulations. On January 1, 2006, a
net deferred tax asset of $6.6 million was established as a result of timing differences for certain items, including
depreciation of premises and equipment, bad debt deductions, and mortgage servicing rights. Positions taken by the
Company in preparing our federal and state tax returns are subject to the review of taxing authorities, and this review
could result in a material adjustment to our financial statements.
Business Strategy
Our principle objective is to remain an independent, community-oriented financial institution serving customers in our
primary market area. Our board of directors has sought to accomplish this objective through the adoption of a strategy
designed to maintain profitability, a strong capital position and high asset quality. This strategy primarily involves:
� Controlling operating expenses while continuing to provide quality personal service to our customers;

� Growing and diversifying our loan portfolio by emphasizing the origination of one- to four-family residential
mortgage loans, commercial real estate loans and secured business loans;

� Selectively emphasizing products and services to provide diversification of revenue sources and to capture our
customers� full relationship. We intend to continue to expand our business by cross-selling our loan and deposit
products and services to our customers;

� Expanding our banking network with de novo branches, and by selectively acquiring branch offices and other
financial institutions;

� Enhancing our focus on core retail and business deposits, including savings and checking accounts;

� Borrowing from the Federal Home Loan Bank of Dallas for interest rate risk management purposes; and

� Maintaining a high level of asset quality.
Comparison of Financial Condition at March 31, 2008, and December 31, 2007
General. Total assets increased by $111.5 million, or 6.7%, to $1.77 billion at March 31, 2008, from $1.66 billion at
December 31, 2007. The increase primarily resulted from growth of $82.4 million in securities held to maturity and
$39.1 million in our net loan portfolio.
Loans. Our net loan portfolio, including loans held for sale, increased by $39.1 million, or 4.2%, from $921.8 million
at December 31, 2007, to $960.9 million at March 31, 2008. This increase was due to growth in our one-to four-family
and commercial real estate portfolios. We anticipate that these loan portfolios will continue to expand as we add more
loans originated by our mortgage banking subsidiary, Community Financial Services, Inc. (�CFS�), and focus on
growing our residential and commercial real estate loan portfolios.
While our loan portfolio had been declining as we implemented our strategy to transition from a focus on consumer
lending to an increased emphasis on real estate and commercial loans, we are now experiencing growth in our loan
portfolio as the rate of increase in our one- to four-family and commercial real estate loans is outpacing consumer loan
paydowns. From December 31, 2005, to March 31, 2008, the consumer loan portfolio, including automobile loans, has
declined by $408.4 million, or 67.2%.
Our real estate loan portfolio, including loans held for sale, increased $73.2 million, or 10.7%, from $683.2 million at
December 31, 2007, to $756.4 million at March 31, 2008. We are currently seeing the most growth in our one-to
four-family residential real estate loans, which increased by $42.3 million, or 12.2%, from December 31, 2007, to
March 31, 2008. To date in 2008, we have added $36.3 million of residential real estate loans to our mortgage
portfolio originated by CFS. CFS has originated an additional $59.3 million of loans which were sold to outside
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investors. The Asset/Liability Management Committee directs the Bank�s secondary marketing unit to evaluate in
accordance with Bank guidelines whether to add CFS loans to our portfolio, sell with a servicing release premium or
sell with servicing retained based on price, yield and duration. Our commercial real estate portfolio increased by
$30.9 million, or 12.3%, from December 31, 2007, to March 31, 2008. The increase in our real estate portfolios was
partially offset by a $33.0 million, or 14.2%, reduction in consumer loans.
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Allowance for Loan Losses. The allowance for loan losses is maintained to cover losses that are probable and can be
estimated on the date of the evaluation in accordance with U.S. generally accepted accounting principles. It is our
estimate of probable incurred credit losses in our loan portfolio.
Our methodology for analyzing the allowance for loan losses consists of specific and general components. We stratify
the loan portfolio into homogeneous groups of loans that possess similar loss potential characteristics and apply an
appropriate loss ratio to the homogeneous pools of loans to estimate the incurred losses in the loan portfolio. The
amount of loan losses incurred in our consumer portfolio is estimated by using historical loss ratios for major loan
collateral types adjusted for current factors. We use historical loss ratios, as well as qualitative factors such as industry
and economic indicators, to establish loss allocations on our commercial business, one-to four-family, and commercial
real estate loans due to the less-seasoned nature of this portion of our loan portfolio. The historical loss experience is
generally defined as an average percentage of net loan losses to loans outstanding. These factors allow for losses that
may result from economic indicators, seasonality and increased origination volume in these areas of lending. We also
utilize a qualitative factor on purchased real estate loans based on peer group averages, as well as the same economic,
seasonality and volume factors applied to the originated real estate portfolio. A separate valuation of known losses for
individual classified large-balance, non-homogeneous loans is also conducted in accordance with Statement of
Financial Accounting Standards (�SFAS�) No. 114.
The allowance for loan losses on individually analyzed loans includes commercial business loans, one-to four-family
and commercial real estate loans, where management has concerns about the borrower�s ability to repay. Loss
estimates include the difference between the current fair value of the collateral and the loan amount due.
Net charge-offs have declined from $1.2 million for the three months ended March 31, 2007, to $748,000 for the three
months ended March 31, 2008. Our asset quality remains strong as the Bank does not originate any subprime loans
and the vast majority of our loan originations consist of full-documentation, standard �A� type products.
Our allowance for loan losses at March 31, 2008, was $6.5 million, or 0.68% of gross loans, compared to $6.2 million,
or 0.66% of loans, at December 31, 2007. The $384,000 increase in our allowance for loan losses is primarily due to
the $73.2 million growth in our residential and commercial real estate loans. The increase in allowance for loan loss
coverage due to our growing real estate loan portfolio was partially offset by a decline of $31.4 million in our
automobile loan portfolio. Nonperforming loans increased by $314,000, or 8.9%, from $3.5 million at December 31,
2007, to $3.8 million at March 31, 2008. Our nonperforming loans include both smaller balance homogeneous loans
that are collectively evaluated for impairment and individually classified impaired loans. Troubled debt restructurings
of consumer loans accounted for $209,000 of the increase in nonperforming loans, while nonaccrual loans increased
by $105,000. At March 31, 2008, nonperforming loans consisted of 25.7% commercial real estate, 18.2% direct
automobile, 21.2% indirect automobile, 9.2% other consumer, 1.9% home equity, 2.9% other commercial, and 20.9%
residential real estate loans. The ratio of nonperforming loans to total loans was 0.40% at March 31, 2008, a two basis
point increase from 0.38% at December 31, 2007.
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Impaired loans related to Statement of Financial Accounting Standards No. 114 were as follows:

March 31,
2008 December 31, 2007

(Dollars in Thousands)
Period-end loans with no allocated allowance for loan losses $ 391 $ 2,729

Period-end loans with allocated allowance for loan losses 3,625 3,042

Total $ 4,016 $ 5,771

Amount of the allowance for loan losses allocated to impaired loans at
period end $ 340 $ 328

Three Months Ended
March 31,

2008 2007
(Dollars in Thousands)

Average of individually impaired loans during the period $ 4,284 $ 4,208
Nonperforming loans were as follows:

March 31,
2008 December 31, 2007

(Dollars in Thousands)
Loans past due over 90 days still on accrual $ � $ �
Nonaccrual loans 2,207 2,102
Troubled debt restructurings 1,620 1,411

Total $ 3,827 $ 3,513

Cash and Cash Equivalents. Cash and cash equivalents increased by $23.6 million, or 32.1%, from $73.5 million at
December 31, 2007, to $97.1 million at March 31, 2008. This increase resulted from growth in our deposit and
Federal Home Loan Bank advance balances and was partially offset by increases in our loan and securities portfolios.
Securities. The securities portfolio increased $46.8 million, or 8.3%, to $609.8 million at March 31, 2008, from
$563.0 million at December 31, 2007. During the three months ended March 31, 2008, we purchased $85.3 million in
15-year agency mortgage-backed securities, which we designated as held to maturity. We also purchased $1.4 million
of a pool of securities backed by the guaranteed portion of SBA loans. These purchases had a weighted average yield
of 4.68% with a weighted average life of 4.3 years. The increase in the securities portfolio was partially offset by
$37.9 million of securities that matured during the quarter ended March 31, 2008.
Deposits. Total deposits increased by $79.7 million, or 6.1%, to $1.38 billion at March 31, 2008, compared to
$1.30 billion at December 31, 2007. Time deposits increased by $68.1 million, while savings and money market
deposits increased by $10.7 million. We offer a variety of consumer and business deposit accounts to serve our
customers� diverse needs, ranging from free to interest-bearing checking accounts and savings and money market
products with a wide range of minimum opening deposits and withdrawal options. We also use public funds as a
source of deposit growth and plan to continue to develop this line of business.
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Borrowings. Federal Home Loan Bank advances increased $31.2 million, or 24.3%, to $159.7 million at March 31,
2008, from $128.5 million at December 31, 2007. At March 31, 2008, the average balance of advances had a weighted
average rate of 4.72%. The Company utilizes advances to leverage the balance sheet and as an asset/liability
management tool by extending the duration of liabilities to more closely match the duration of assets. At March 31,
2008, the Company was eligible to borrow an additional $414.2 million.
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Shareholders� Equity. Total shareholders� equity increased by $840,000, or 0.41%, to $204.6 million at March 31,
2008, from $203.8 million at December 31, 2007. The increase in shareholders� equity was primarily due to net income
of $1.5 million, which was partially offset by the payment of a $0.06 per share dividend to minority shareholders
totaling $662,000 and a decrease in accumulated other comprehensive income of $837,000 resulting from a reduction
in interest rates on securities available for sale during the period. The market value, net of tax, of our available for sale
securities portfolio ended the period at $24,000 more than amortized cost.
Comparison of Results of Operation for the Three Months Ended March 31, 2008, and 2007
General. The Company recognized net income of $1.5 million for the three months ended March 31, 2008, compared
to net income of $1.1 million for the three months ended March 31, 2007. Income before income tax expense for the
three months ended March 31, 2008, was $2.4 million, an increase of $651,000, or 36.7%, from $1.8 million for the
three months ended March 31, 2007.
The increase in net income resulted from a $2.2 million, or 11.2%, increase in interest income and a $2.4 million, or
39.8%, increase in noninterest income. These amounts were partially offset by a $1.3 million, or 14.9%, increase in
interest expense, a $2.4 million, or 17.6%, increase in noninterest expense and a $140,000, or 14.1%, increase in
provision for loan losses.
Net income for the quarter ended March 31, 2008, included a $1.1 million benefit related to the Visa, Inc. (�Visa�)
initial public offering. A portion of the initial public offering proceeds were deposited in escrow for covered litigation
according to the retrospective responsibility plan that Visa has with its member institutions. This portion deposited in
escrow allowed the Company to reverse $350,000 of an outside litigation liability recorded in the fourth quarter of
2007 in connection with separate settlements between Visa and American Express, Discover and other interchange
litigants. Also, Visa used initial public offering proceeds not used for the retrospective responsibility plan to redeem
additional shares of its stock, for which the Company recognized a $771,000 gain in noninterest income. The
Company recognized no similar Visa related gains in the quarter ended March 31, 2007. Excluding the tax-effected
Visa benefit, net income for the quarter ended March 31, 2008, would have been $803,000, a decrease of $296,000, or
26.9%, over the quarter ended March 31, 2007, which primarily resulted from higher noninterest expense.
Interest Income. Interest income increased by $2.2 million, or 11.2%, to $22.1 million for the three months ended
March 31, 2008, from $19.9 million for the three months ended March 31, 2007. Increased investment balances
contributed to a $2.2 million increase in investment interest income while interest income on loans increased by
$820,000. The weighted average yield earned on loans increased 31 basis points to 6.00% for the three months ended
March 31, 2008, from 5.69% for the three months ended March 31, 2007. As consumer loans with lower rates have
matured, the proceeds have been reinvested in higher yielding residential and commercial real estate loans. We
anticipate this trend to continue as we emphasize one-to four- family, commercial real estate and business lending.
This increase in interest income was partially offset by an $850,000 decline in interest earned on interest-bearing
deposits at other financial institutions, as the average balance in these accounts decreased by $46.8 million for the
quarter ended March 31, 2008, from the same period last year. Also, the yield earned on interest-bearing deposits at
other financial institutions decreased 202 basis points from 5.27% at March 31, 2007, to 3.25% at March 31, 2008.
Interest Expense. Interest expense increased $1.3 million, or 14.9%, to $10.7 million for the three months ended
March 31, 2008, from $9.4 million for the three months ended March 31, 2007. The increase in interest expense was
primarily due to increases of $146.0 million and $81.8 million in the average outstanding balances of time deposits
and Federal Home Loan Bank advances, respectively. However, the rate paid on time deposits decreased 27 basis
points from the three months ended March 31, 2007. The increase in interest expense was partially offset by a decline
in the volume of and rate paid on savings and money market accounts. Overall, the rate paid on average
interest-bearing liabilities increased only four basis points, from 3.29% at March 31, 2007, to 3.33% at March 31,
2008.
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Net Interest Income. Net interest income increased $828,000, or 7.8%, to $11.4 million for the three months ended
March 31, 2008, from $10.6 million at March 31, 2007. The net interest spread for the three months ended March 31,
2008, decreased to 2.23%, a three basis point decline from 2.26% for the same three month period in 2007. There was
an 11.0% increase in average total interest-earning assets to $1.59 billion from $1.43 billion for the same time period
last year. The net interest margin declined eight basis points to 2.86% for the three months ended March 31, 2008,
from 2.94% for the three months ended March 31, 2007. The yield on average interest-earning assets for the three
month period ended March 31, 2008, increased to 5.56% from 5.55% during the same period in 2007 due to higher
yields on loans and investment securities.
Average interest-bearing liabilities increased 13.6% to $1.29 billion for the three months ended March 31, 2008, from
$1.14 billion for the same period last year. This increase resulted from increases in time account and Federal Home
Loan Bank advance balances.
Provision for Loan Losses. We establish provisions for loan losses, which are charged to earnings, at a level required
to reflect probable incurred credit losses in the loan portfolio. In evaluating the level of the allowance for loan losses,
management considers historical loss experience, the types of loans and the amount of loans in the loan portfolio,
adverse situations that may affect borrowers� ability to repay, estimated value of any underlying collateral, peer group
data, prevailing economic conditions, and current factors.
Large groups of smaller balance homogeneous loans, such as residential real estate, small commercial real estate,
home equity and consumer loans, are evaluated in the aggregate using historical loss factors adjusted for current
economic conditions and other relevant data.
Larger non-homogeneous loans, such as commercial loans for which management has concerns about the borrowers�
ability to repay, are evaluated individually, and specific loss allocations are provided for these loans when necessary.
Based on management�s evaluation, provisions of $1.1 million and $992,000 were made during the three months ended
March 31, 2008, and March 31, 2007, respectively. The $140,000 increase in the provision for loan losses was
primarily due to the growth in our loan portfolio: our average loans receivable increased $5.7 million from
$949.8 million at March 31, 2007, to $955.5 million at March 31, 2008. Asset quality remains strong with lower loan
delinquencies and net charge-offs from this time period last year, and the Company plans to adhere to its thorough
underwriting guidelines to maintain the quality of the loans held in portfolio.
Noninterest Income. Noninterest income increased $2.4 million, or 39.8%, to $8.4 million for the three months ended
March 31, 2008, from $6.0 million for the three months ended March 31, 2007. The increase in noninterest income
was due to an increase of $1.5 million in the net gain on sales of loans, resulting from $59.3 million of loans sold to
outside investors by CFS. Additionally, in March 2008, the Company recognized a gain of $771,000 resulting from
the redemption of 18,029 shares of Visa Class B stock in association with Visa�s initial public offering. Also, in the
quarter ended March 31, 2008, the Company recognized $279,000 of bank-owned life insurance income from a policy
purchased in September 2007, with no corresponding income in the 2007 period.
Noninterest Expense. Noninterest expense increased $2.4 million, or 17.6%, to $16.2 million for the three months
ended March 31, 2008, compared to $13.8 million for the three months ended March 31, 2007. The increase in
noninterest expense was primarily due to higher salaries and benefits expense of $2.2 million, including $1.0 million
in costs related to the operations of Bankers Financial Mortgage Group, Ltd., the assets of which were acquired by
CFS in September 2007. Salaries and benefits expense also increased due to $440,000 in share-based compensation
expense resulting from grants of awards under the 2007 Equity Incentive Plan approved in May 2007. Other
noninterest expense increased due to higher lending expenses of $412,000 associated with the operations of CFS. The
decrease in outside professional services expense reflects a $350,000 reversal of the Visa litigation liability recorded
in the fourth quarter of 2007. A portion of the proceeds received from Visa�s initial public offering were deposited in
escrow for covered litigation according to the retrospective responsibility plan that Visa has with its member
institutions. This portion deposited in escrow allowed the Company to reverse the litigation liability that was recorded
in connection with separate settlements by Visa with American Express, Discover, and other interchange litigants.
Income Tax Expense. In the three months ended March 31, 2008, we incurred income tax expense of $885,000 on our
pre-tax income compared to income tax expense of $673,000 for the three months ended March 31, 2007. The
increase in tax expense was due to increased pre-tax income as the effective tax declined from 38.0% for the three
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Analysis of Net Interest Income � Three Months Ended March 31, 2008, and 2007
Net interest income, the primary contributor to earnings, represents the difference between income on interest-earning
assets and expenses on interest-bearing liabilities. Net interest income depends upon the volume of interest-earning
assets and interest-bearing liabilities and the interest rates earned or paid on them.
Average Balances, Net Interest Income, Yields Earned and Rates Paid
The following table presents, for the periods indicated, the total dollar amount of interest income from average
interest-earning assets and the resultant yields, as well as the interest expense on average interest-bearing liabilities,
expressed both in dollars and rates. Also presented are the weighted average yield on interest-earning assets, rates paid
on interest-bearing liabilities and the resultant spread. All average balances are daily average balances. Non-accruing
loans have been included in the table as loans carrying a zero yield.

Three Months Ended March 31,
2008 2007

Average Average
Outstanding Interest Outstanding Interest

Balance Earned/Paid Yield/Rate Balance Earned/Paid Yield/Rate
(Dollars in Thousands)

Interest-earning assets:
Loans receivable $ 955,538 $ 14,325 6.00% $ 949,830 $ 13,505 5.69%
Mortgage-backed securities 184,641 2,306 5.00 82,066 1,058 5.16
Collateralized mortgage
obligations 349,326 4,332 4.96 276,072 3,765 5.46
Investment securities 49,950 727 5.82 29,997 304 4.05
FHLB stock 6,700 64 3.82 3,724 50 5.37
Interest-earning deposit
accounts 46,474 378 3.25 93,265 1,228 5.27

Total interest-earning
assets 1,592,629 22,132 5.56 1,434,954 19,910 5.55

Noninterest -earning assets 123,773 100,686

Total assets $ 1,716,402 $ 1,535,640

Interest-bearing liabilities
Interest-bearing demand 86,854 124 0.57 95,509 58 0.24
Savings and money market 574,402 3,488 2.43 639,500 4,508 2.82
Time 488,973 5,490 4.49 343,019 4,085 4.76
Borrowings 139,331 1,645 4.72 57,544 702 4.88

Total interest-bearing
liabilities 1,289,560 10,747 3.33 1,135,572 9,353 3.29

Noninterest- bearing
liabilities 221,344 184,659
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Total liabilities 1,510,904 1,320,231

Total capital 205,498 215,409

Total liabilities and capital $ 1,716,402 $ 1,535,640

Net interest income $ 11,385 $ 10,557

Net interest rate spread 2.23% 2.26%
Net earning assets $ 303,069 $ 299,382

Net interest margin 2.86% 2.94%
Average interest-earning
assets to average
interest-bearing liabilities 123.50% 126.36%
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Rate/Volume Analysis
The following schedule presents the dollar amount of changes in interest income and interest expense for major
components of interest-earning assets and interest-bearing liabilities. It distinguishes between the changes related to
outstanding balances and those due to changes in interest rates. The change in interest attributable to rate has been
determined by applying the change in rate between periods to average balances outstanding in the later period. The
change in interest due to volume has been determined by applying the rate from the earlier period to the change in
average balances outstanding between periods. Changes attributable to both rate and volume which cannot be
segregated have been allocated proportionately based on the changes due to rate and the changes due to volume.

Three Months Ended March 31,
2008 vs. 2007

Increase (Decrease) Due
to

Volume Rate
Total Increase

(Decrease)
(Dollars in Thousands)

Interest-earning assets:
Loans receivable $ 82 $ 738 $ 820
Mortgage-backed securities 1,282 (34) 1,248
Collateralized mortgage obligations 932 (365) 567
Investment securities 255 168 423
FHLB stock 31 (17) 14
Interest-earning deposit accounts (482) (368) (850)

Total interest-earning assets 2,100 122 2,222

Interest-bearing liabilities
Interest-bearing demand (6) 72 66
Savings and money market (432) (588) (1,020)
Time 1,651 (246) 1,405
Borrowings 966 (23) 943

Total interest-bearing liabilities 2,179 (785) 1,394

Net interest income $ (79) $ 907 $ 828
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Liquidity
Management maintains a liquidity position that it believes will adequately provide funding for loan demand and
deposit run-off that may occur in the normal course of business. The Bank relies on a number of different sources in
order to meet its potential liquidity demands. The primary sources are increases in deposit accounts and cash flows
from loan payments and the securities portfolio.
In addition to these primary sources of funds, management has several secondary sources available to meet potential
funding requirements. As of March 31, 2008, the Bank had an additional borrowing capacity of $414.2 million with
the Federal Home Loan Bank of Dallas. Additionally, the Bank has classified 83.2%, or $507.3 million, of its
securities portfolio as available for sale, providing an additional source of liquidity.
Management believes that our securities portfolio is of high quality and the securities would therefore be marketable.
In addition, we have historically sold mortgage loans in the secondary market to reduce interest rate risk and to create
still another source of liquidity.
Liquidity management is both a daily and long-term function of business management. Excess liquidity is generally
invested in short-term investments, such as overnight deposits and federal funds. On a longer term basis, we maintain
a strategy of investing in various lending products and investment securities, including mortgage-backed securities.
Participation loans sold include commercial real estate loans. These participations are sold to manage borrower
concentration risk as well as interest rate risk. The Bank uses its sources of funds primarily to meet its ongoing
commitments, pay maturing deposits and fund withdrawals, and to fund loan commitments.
It is management�s policy to manage deposit rates that are competitive with other local financial institutions. Based on
this management strategy, we believe that a majority of maturing deposits will remain with the Bank.
During the three months ended March 31, 2008, cash and cash equivalents increased $23.6 million, or 32.1%, from
$73.5 million at December 31, 2007, to $97.1 million at March 31, 2008. Cash inflows from financing activities of
$110.2 million were greater than cash outflows from operating and investing activities of $4.2 million and
$82.4 million, respectively, for the three months ended March 31, 2008. Primary sources of cash for the three months
ended March 31, 2008, included an increase in deposits of $79.7 million, proceeds from sales of loans held for sale of
$63.4 million and proceeds from Federal Home Loan Bank advances of $36.0 million. Primary uses of cash included
purchases of held-to-maturity securities of $85.3 million and funding of loans originated for sale of $70.3 million.
Management is not aware of any trends, events, or uncertainties that will have, or that are reasonably likely to have, a
material negative impact on liquidity, capital resources or operations. Further, management is not aware of any current
recommendations by regulatory agencies which, if they were to be implemented, would have this effect.
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Off-Balance Sheet Arrangements, Contractual Obligations and Commitments
The following table presents our longer term, non-deposit related contractual obligations and commitments to extend
credit to our borrowers, in the aggregate and by payment due dates.

March 31, 2008
Four

through
Less than One through Five After Five
One Year Three Years Years Years Total

(Dollars in Thousands)
Contractual obligations:
Federal Home Loan Bank
advances $ 25,123 $ 48,810 $ 62,185 $ 23,559 $ 159,677
Operating leases (premises) 1,028 1,663 1,035 129 3,855
New markets equity fund 640 � � � 640

Total borrowings and operating
leases $ 26,791 $ 50,473 $ 63,220 $ 23,688 164,172

Off-balance sheet loan
commitments:
Undisbursed portions of loans
closed � � � � 26,514
Commitments to originate loans � � � � 82,465
Unused lines of credit � � � � 70,705

Total loan commitments � � � � 179,684

Total contractual obligations and
loan commitments $ 343,856

Capital Resources
Effective January 1, 2006, ViewPoint Bank became subject to minimum capital requirements imposed by the Office
of Thrift Supervision. Based on its capital levels at March 31, 2008, the Bank exceeded these requirements as of that
date. Consistent with our goal to operate a sound and profitable organization, our policy is for the Bank to maintain a
�well capitalized� status under the capital categories of the Office of Thrift Supervision. Based on capital levels at
March 31, 2008, the Bank was considered to be well-capitalized.
At March 31, 2008, the Bank�s GAAP equity totaled $167.5 million. Management monitors the capital levels of the
Bank to provide for current and future business opportunities and to meet regulatory guidelines for �well capitalized�
institutions. The following table displays the Bank�s capital position relative to its Office of Thrift Supervision capital
requirements at March 31, 2008, and December 31, 2007. The definitions of the terms used in the table are those
provided in the capital regulations issued by the Office of Thrift Supervision.

To Be Well Capitalized

Required for Capital
Under Prompt

Corrective
Actual Adequacy Purposes Action Regulations

Amount Ratio Amount Ratio Amount Ratio
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(Dollars in Thousands)
As of March 31, 2008:
Total capital (to risk weighted
assets) $ 169,887 15.98% $ 85,053 8.00% $ 106,316 10.00%
Tier 1 (core) capital (to risk
weighted assets) 163,678 15.40 42,526 4.00 63,790 6.00
Tier 1 (core) capital (to
adjusted total assets) 163,678 9.27 70,634 4.00 88,292 5.00

As of December 31, 2007:
Total capital (to risk weighted
assets) $ 167,002 16.36% $ 81,649 8.00% $ 102,061 10.00%
Tier 1 (core) capital (to risk
weighted assets) 161,167 15.79 40,824 4.00 61,236 6.00
Tier 1 (core) capital (to
adjusted total assets) 161,167 9.75 66,099 4.00 82,624 5.00
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Impact of Inflation
The effects of price changes and inflation can vary substantially for most financial institutions. While management
believes that inflation affects the growth of total assets, it believes that it is difficult to assess the overall impact.
Management believes this to be the case due to the fact that generally neither the timing nor the magnitude of the
inflationary changes in the consumer price index (�CPI�) coincides with changes in interest rates. The price of one or
more of the components of the CPI may fluctuate considerably and thereby influence the overall CPI without having a
corresponding affect on interest rates or upon the cost of those goods and services normally purchased by the Bank. In
years of high inflation and high interest rates, intermediate and long-term interest rates tend to increase, thereby
adversely impacting the market values of investment securities, mortgage loans and other long-term fixed rate loans.
In addition, higher short-term interest rates caused by inflation tend to increase the cost of funds. In other years, the
opposite may occur.
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Item 3. Quantitative and Qualitative Disclosures about Market Risk
Asset/Liability Management
Our Risk When Interest Rates Change. The rates of interest we earn on assets and pay on liabilities generally are
established contractually for a period of time. Market rates change over time. Like other financial institutions, our
results of operations are impacted by changes in interest rates and the interest rate sensitivity of our assets and
liabilities. The risk associated with changes in interest rates and our ability to adapt to these changes is known as
interest rate risk and is our most significant market risk.
How We Measure Our Risk of Interest Rate Changes. As part of our attempt to manage our exposure to changes in
interest rates and comply with applicable regulations, we monitor our interest rate risk. In doing so, we analyze and
manage assets and liabilities based on their interest rates and contractual cash flows, timing of maturities, repricing
opportunities, and sensitivity to actual or potential changes in market interest rates.
The Bank is subject to interest rate risk to the extent that its interest-bearing liabilities, primarily deposits and Federal
Home Loan Bank advances, reprice more rapidly or at different rates than its interest-earning assets, primarily loans
and investment securities. In order to minimize the potential for adverse effects of material prolonged increases or
decreases in interest rates on our results of operations, the Bank has adopted an asset and liability management policy.
The board of directors sets the asset and liability policy for the Bank, which is implemented by the Asset/Liability
Management Committee.
The purpose of the Asset/Liability Management Committee is to communicate, coordinate, and control asset/liability
management consistent with our business plan and board-approved policies. The committee establishes and monitors
the volume and mix of assets and funding sources, taking into account relative costs and spreads, interest rate
sensitivity and liquidity needs. The objectives are to manage assets and funding sources to produce results that are
consistent with liquidity, capital adequacy, growth, risk, and profitability goals.
The committee generally meets on a bimonthly basis to, among other things, protect capital through earnings stability
over the interest rate cycle; maintain our well capitalized status; and provide a reasonable return on investment. The
committee recommends appropriate strategy changes based on this review. The committee is responsible for
reviewing and reporting the effects of the policy implementations and strategies to the board of directors at least
quarterly. Senior managers oversee the process on a daily basis.
A key element of the Bank�s asset/liability management plan is to protect net earnings by managing the inherent
maturity and repricing mismatches between its interest-earning assets and interest-bearing liabilities. The Bank
manages earnings exposure by entering into appropriate term Federal Home Loan Bank advance agreements, through
the balance sheet addition of adjustable rate loans and investment securities, and through the sale of certain fixed rate
loans in the secondary market.
As part of its efforts to monitor and manage interest rate risk, the Bank uses the net portfolio value (�NPV�)
methodology adopted by the Office of Thrift Supervision as part of its capital regulations. In essence, this approach
calculates the difference between the present value of expected cash flows from assets and liabilities. Management
and the board of directors review NPV measurements on a quarterly basis to determine whether the Bank�s interest rate
exposure is within the limits established by the board of directors.
The Bank�s asset/liability management strategy dictates acceptable limits to the percentage change in NPV given
changes in interest rates. For instantaneous, parallel, and sustained interest rate increases and decreases of 100, 200,
and 300 basis points, the Bank�s policy dictates that the NPV ratio should not fall below 8.00%, 7.00%, and 6.00%,
respectively. As illustrated in the tables below, the Bank is in compliance with this policy.
The tables presented below, as of March 31, 2008, and December 31, 2007, are internal analyses of our interest rate
risk as measured by changes in NPV for instantaneous, parallel, and sustained shifts in the yield curve, in 100 basis
point increments, up and down 300 basis points.
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As illustrated in the tables below, our NPV would be positively impacted by a decrease in market rates of interest.
Conversely, our NPV would be negatively impacted by an increase in interest rates. An increase in rates would
negatively impact our NPV as a result of the duration of assets, including fixed rate residential mortgage loans, being
longer than the duration of liabilities, primarily deposit accounts and Federal Home Loan Bank borrowings. As
interest rates rise, the market value of fixed rate loans declines due to both higher discount rates and slowing loan
prepayments.
In response to the falling rate environment, we are reviewing our mix of fixed rate versus variable rate loans and
investments. We are also reviewing the terms of our liabilities, primarily certificates of deposit and Federal Home
Loan Bank borrowings. Opportunities for adding high grade adjustable rate assets and longer term funding are being
sought before rates rise again, but being carefully considered along with opportunities for adding high grade fixed rate
assets and shorter term funding before rates fall further. Taking advantage of current market opportunities, while
maintaining a stable, acceptable interest rate risk profile in the up and down interest rate shock scenarios, is the goal
for the short-term and long-term.

March 31, 2008
Change in

Interest
Rates in Net Portfolio Value NPV

Basis
Points $ Amount $ Change % Change Ratio %

(Dollars in Thousands)

300 108,564 (56,223) (34.12) 6.53
200 127,349 (37,438) (22.72) 7.49
100 146,724 (18,063) (10.96) 8.45

0 164,787 � � 9.29
(100) 180,700 15,913 9.66 10.01
(200) 194,842 30,055 18.24 10.63
(300) 211,722 46,935 28.48 11.37

December 31, 2007
Change in

Interest
Rates in Net Portfolio Value NPV

Basis
Points $ Amount $ Change % Change Ratio %

(Dollars in Thousands)

300 110,428 (48,605) (30.56) 7.10
200 126,159 (32,874) (20.67) 7.95
100 142,872 (16,161) (10.16) 8.82

0 159,033 � � 9.62
(100) 174,047 15,014 9.44 10.35
(200) 186,643 27,610 17.36 10.93
(300) 199,493 40,460 25.44 11.52

The Bank�s NPV was $164.8 million or 9.29% of the market value of portfolio assets as of March 31, 2008, an
increase from the $159.0 million or 9.62% of the market value of portfolio assets as of December 31, 2007. Based
upon the assumptions utilized, an immediate 200 basis point increase in market interest rates would result in a
$37.4 million decrease in our NPV at March 31, 2008, an increase from $32.9 million at December 31, 2007, and
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would result in a 180 basis point decrease in our NPV ratio to 7.49% at March 31, 2008, as compared to a 167 basis
point decrease to 7.95% at December 31, 2007. An immediate 200 basis point decrease in market interest rates would
result in a $30.1 million increase in our NPV at March 31, 2008, an increase from $27.6 million at December 31,
2007, and would result in a 134 basis point increase in our NPV ratio to 10.63% at March 31, 2008, as compared to a
131 basis point increase in our NPV ratio to 10.93% at December 31, 2007.
The Bank�s NPV calculation increased $5.8 million for the quarter ended March 31, 2008, as portfolio market values
for real estate loans and investments increased $47.8 million and $47.2 million, respectively. Our NPV ratios have
decreased as a result of the marginal cost of funding new assets above weighted average cost of funds levels.
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In addition to monitoring selected measures of NPV, management also monitors effects on net interest income
resulting from increases or decrease in rates. This process is used in conjunction with NPV measures to identify
excessive interest rate risk. In managing our mix of assets and liabilities, while considering the relationship between
long and short term interest rates, market conditions and consumer preferences, we may place somewhat greater
emphasis on increasing the Bank�s net interest margin than on strictly matching the interest rate sensitivity of its assets
and liabilities.
Management also believes that the increased net income which may result from an acceptable mismatch in the actual
maturity or repricing of its asset and liability portfolios can, during periods of changing or stable interest rates, provide
sufficient returns to justify the increased exposure to sudden and unexpected increases in interest rates which may
result from such a mismatch. Management believes that the Bank�s level of interest rate risk is acceptable under this
approach.
In evaluating the Bank�s exposure to interest rate movements, certain shortcomings inherent in the method of analysis
presented in the foregoing table must be considered.
For example, although certain assets and liabilities may have similar maturities or repricing characteristics, their
interest rate drivers may react in different degrees to changes in market interest rates (basis risk). Also, the interest
rates on certain types of assets and liabilities may fluctuate in advance of changes in market interest rates, while
interest rates on other types may lag behind changes in interest rates. Additionally, certain assets, such as adjustable
rate mortgages, have features which restrict changes in interest rates on a short-term basis and over the life of the asset
(initial, periodic, and lifetime caps and floors). Further, in the event of a significant change in interest rates,
prepayment and early withdrawal levels may deviate significantly from those assumed above. Finally, the ability of
many borrowers to service their debt may decrease in the event of an interest rate increase. The Bank considers all of
these factors in monitoring its exposure to interest rate risk.
The board of directors and management believe that certain factors afford the Bank the ability to operate successfully
despite its exposure to interest rate risk. The Bank manages its interest rate risk by originating and retaining adjustable
rate loans in its portfolio, by selling certain fixed rate residential mortgage loans, by borrowing from the Federal
Home Loan Bank to manage any mismatch between the asset and liability portfolios, and by using the investment
securities portfolio as an effective interest rate risk management tool.
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Item 4. Controls and Procedures
An evaluation was performed under the supervision and with the participation of the Company�s management,
including the Chief Executive Officer and Chief Financial Officer, of the effectiveness of the design and operation of
the Company�s disclosure controls and procedures (as defined in Rule 13a-15(e) promulgated under the Securities and
Exchange Act of 1934, as amended) as of March 31, 2008. Based on that evaluation, the Company�s Chief Executive
Officer and Chief Financial Officer concluded that the Company�s disclosure controls and procedures were effective as
of the end of the period covered by this quarterly report. There has been no change in the Company�s internal controls
over financial reporting during the quarter that has materially affected, or is reasonably likely to materially affect, the
Company�s internal control over financial reporting.
While the Company believes the present design of its disclosure controls and procedures is effective to achieve its
goals, future events affecting its business may cause the Company to modify its disclosure controls and procedures.
The Company does not expect that its disclosure controls and procedures and internal control over financial reporting
will prevent all error and fraud. A control procedure, no matter how well conceived and operated, can provide only
reasonable, not absolute, assurance that the objectives of the control procedure are met. Because of the inherent
limitations in all control procedures, no evaluation of controls can provide absolute assurance that all control issues
and instances of fraud, if any, within the Company have been detected. These inherent limitations include the realities
that judgments in decision-making can be faulty, and that breakdowns in controls or procedures can occur because of
simple error or mistake. Additionally, controls can be circumvented by the individual actions of some persons, by
collusion of two or more people, or by management override of the control. The design of any control procedure is
based in part upon certain assumptions about the likelihood of future events, and there can be no assurance that any
design will succeed in achieving its stated goals under all potential future conditions; over time, controls become
inadequate because of changes in conditions, or the degree of compliance with the policies or procedures may
deteriorate. Because of the inherent limitations in a cost-effective control procedure, misstatements due to error or
fraud may occur and not be detected.
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PART 2 � OTHER INFORMATION
Item 1. Legal Proceedings
In the normal course of business the Company may be involved in various legal proceedings from time to time. The
Company does not believe it is currently involved in any claim or action the ultimate disposition of which would have
a material adverse effect on the Company�s financial statements.
Item 1.A. Risk Factors
No material changes to risk factors as previously disclosed in the Company�s 2007 Annual Report on Form 10-K have
occurred.
Item 2. Unregistered Sales of Equity Securities and Use of Proceeds
Not applicable.
Item 3. Defaults upon Senior Securities
Not applicable.
Item 4. Submission of Matters to a Vote of Security Holders
Not applicable.
Item 5. Other Information
Not applicable.

Page 31 of 34

Edgar Filing: ViewPoint Financial Group - Form 10-Q

Table of Contents 50



Table of Contents

Item 6. Exhibits

Exhibit
Number Description

3.1 Charter of the Registrant (incorporated herein by reference to Exhibit 3.1 to the Registrant�s
Registration Statement on Form S-1, as amended (File No. 0-24566-01))

3.2 Bylaws of the Registrant (incorporated herein by reference to Exhibit 3.2 to the Registrant�s
Quarterly Report on Form 10-Q filed with the SEC on August 9, 2007 (File
No. 001-32992))

4.1 Certificate of Registrant�s Common Stock (incorporated herein by reference to Exhibit 4.0
to the Registrant�s Registration Statement on Form S-1, as amended (File No. 0-24566-01))

10.1 Employment Agreement by and between the Registrant and Garold R. Base (incorporated
herein by reference to Exhibit 10.1 to the Registrant�s Current Report on Form 8-K filed
with the SEC on October 4, 2006 (File No. 001-32992))

10.2 Amendment to Employment Agreement by and between the Registrant and Garold R. Base
(incorporated herein by reference to Exhibit 10.1 to the Registrant�s Current Report on
Form 8-K filed with the SEC on January 10, 2008 (File No. 001-32992))

10.3 Employment Agreement by and between ViewPoint Bank, the Registrant�s wholly owned
operating subsidiary, and Garold R. Base (incorporated herein by reference to Exhibit 10.2
to the Registrant�s Current Report on Form 8-K filed with the SEC on October 4, 2006 (File
No. 001-32992))

10.4 Amendment to Employment Agreement by and between ViewPoint Bank, the Registrant�s
wholly owned operating subsidiary, and Garold R. Base (incorporated herein by reference
to Exhibit 10.2 to the Registrant�s Current Report on Form 8-K filed with the SEC on
January 10, 2008 (File No. 001-32992))

10.5 Amendment to Employment Agreement by and between ViewPoint Bank, the Registrant�s
wholly owned operating subsidiary, and Garold R. Base (incorporated herein by reference
to Exhibit 10.1 to the Registrant�s Current Report on Form 8-K filed with the SEC on
March 6, 2008 (File No. 001-32992))

10.6 Form of Severance Agreement (incorporated herein by reference to Exhibit 10.3 to the
Registrant�s Current Report on Form 8-K filed with the SEC on October 1, 2007 (File
No. 001-32992))

10.7 Summary of Director Board Fee Arrangements (incorporated herein by reference to
Exhibit 3.2 to the Registrant�s Quarterly Report on Form 10-Q filed with the SEC on
August 9, 2007 (File No. 001-32992))

10.8 ViewPoint Bank Deferred Compensation Plan (incorporated herein by reference to
Exhibit 10.7 to the Registrant�s Registration Statement on Form S-1, as amended (File
No. 0-24566-01))
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10.9 Amended and Restated ViewPoint Bank Supplemental Executive Retirement Plan
(incorporated herein by reference to Exhibit 10.8 to the Registrant�s Registration Statement
on Form S-1, as amended (File No. 0-24566-01))

10.10 ViewPoint Bank 2007 Executive Officer Incentive Plan (incorporated herein by reference
to Exhibit 10.1 to the Registrant�s Current Report on Form 8-K filed with the SEC on
July 31, 2007 (File No. 001-32992))

11 Statement regarding computation of per share earnings (See Note 2 of the Condensed
Notes to Unaudited Consolidated Interim Financial Statements included in this
Form 10-Q).

31.1 Rule 13a � 14(a)/15d � 14(a) Certification (Chief Executive Officer)

31.2 Rule 13a � 14(a)/15d � 14(a) Certification (Chief Financial Officer)

32 Section 1350 Certifications
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SIGNATURES
In accordance with the requirements of the Exchange Act, the registrant caused this report to be signed on its behalf
by the undersigned, thereunto duly authorized.
ViewPoint Financial Group
(Registrant)

Date: May 6, 2008 /s/ Garold R. Base  
Garold R. Base 
President and Chief Executive Officer
(Duly Authorized Officer) 

Date: May 6, 2008 /s/ Pathie E. McKee
Pathie E. McKee 
Executive Vice President, Chief Financial Officer and
Treasurer
(Principal Financial and Accounting Officer) 
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EXHIBIT INDEX
Exhibits:

31.1 Certification of the Chief Executive Officer

31.2 Certification of the Chief Financial Officer

32   Section 1350 Certifications
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