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Item
5.02

Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers

(e)  Effective December 9, 2014 the Compensation Committee (the "Committee") of the Board of Directors of
Bankwell Financial Group, Inc. (the "Company") established and approved  performance goals and the grant of
long-term incentive awards for 2014 pursuant to the Company's 2012 Stock Plan approved by shareholders. 
These long-term incentive awards are designed to encourage decisions with a long-term focus, link pay
opportunities with long-term shareholder value creation, enhance the retention power of the Company's
compensation program and balance annual incentive programs to provide award opportunities based on
longer-term success. In addition, the awards reflect consideration of tenure greater than 5 years.  The awards
represent a mix of time vested restricted stock (35%) and performance shares (65%).  The time vested restricted
stock vests ratably over 5 years (For Chairman Drexler, 3 instalments, with 10,000 shares vesting immediately
and the others December 1, 2015 and 2016) while the performance shares vest upon satisfaction of goals within
a five year period but not earlier than three years.

The following grants were made to the Executive Chairman and Named Executive Officers:

Shares of Restricted
Stock

Target Performance
Shares

Blake S. Drexler, Executive Chairman 30,000 ---

Gail E.D. Brathwaite, Executive Vice President and Chief Operating Officer
of the Company and the Bank 5,250 9,750

Heidi S. DeWyngaert, Executive Vice President and Chief Lending Officer
of the Company and President of the Bank 6,300 11,700

Ernest J. Verrico, Executive Vice President and Chief Financial Officer of
the Company and the Bank 5,775 10,725

Performance Shares

The actual number of performance shares to be earned will be based on performance criteria over a five-year
performance period based on the company's stock price being at or above $25, $27 and $29 per share over a 60 day
consecutive period.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of
1934, the Registrant has duly caused this report to be signed on
its behalf by the undersigned hereunto duly authorized.

BANKWELL FINANCIAL GROUP, INC.
Registrant

December 11, 2014 By:   /s/ Ernest J. Verrico, Sr.        
Ernest J. Verrico, Sr.
Executive Vice President
and Chief Financial Officer
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