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PERSONAL STATEMENT FROM JOHN FLETCHER

Coles Myer Ltd has received the attached personal statement from the Managing Director and Chief Executive Officer
of the Company.

Kevin Elkington
Company Secretary
29 October 2002

MEDIA RELEASE

Statement from Coles Myer CEO, John Fletcher

October 29 2002

This statement is made in response to intense media speculation in the last few days regarding my tenure as CEO
following the Annual General Meeting on 20 November 2002.

As a director of Coles Myer, I have already made my views known as one of eight directors who have signed a letter

to shareholders outlining their views as to why Mr Lew should not be re-elected as a director. I believed I had a duty,
along with the other directors, to convey my views to shareholders. These views were considered against the
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background of significant changes in the corporate governance environment. The events in corporate US and the
recent Sarbanes-Oxley legislation have considerably raised shareholder expectations on the issue of board
composition.

As Chief Executive Officer, my priority is to lead the management and staff of the company in rebuilding Coles Myer
as Australia's number one retailer. As CEO, I have a responsibility to a number of stakeholders - to shareholders
through the Board, to our customers and to the senior management and staff of Coles Myer.

Following my appointment as CEO last year, I and the senior leadership team spent five months reviewing every
aspect of the business and developing for the Board's consideration a five-year blueprint to turnaround the business

and create sustainable shareholder value.

This culminated in March with a two-day meeting of the full Board and senior management at which we finalised our
five-year strategy, including the phasing out of the Shareholder Discount Card.

It was my firm belief that the full Board and the executive team were committed to the vision, the strategy and its
component parts, including the phasing out of the Shareholder Discount Plan. Clearly, this is not now the case.

In this last year we have already made significant progress in implementing our strategy. The FO2 results have laid the
key foundation stones from which we can now accelerate our growth:

¢ underlying retail EBIT increased 16%

e cost of doing business reduction of $199m.

e significant decrease in inventory levels

e strong balance sheet and cash flows

e full leadership team now in place
I believe that Coles Myer is a better company today than it was just a year ago.
However, I believe that our further success requires an environment in which the CEO and senior management can be
absolutely focused on running the business, supported by a strong, stable and challenging Board, with a shared vision

and strategy for the company, working harmoniously together to build shareholder value.

I believe that unless such an environment exists after the annual general meeting, I will need to reconsider my position
as Chief Executive Officer.

John Fletcher



