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Item 2. Acquisition or Disposition of Assets.

On February 27, 2004, Alabama National BanCorporation, a Delaware corporation ( ANB ), completed its merger with Indian River Banking

Company, a Florida corporation ( Indian River ), pursuant to the terms of the Agreement and Plan of Merger, dated as of October 22, 2003 (the
Merger Agreement ), by and among ANB and Indian River. Pursuant to the terms of the Merger Agreement, Indian River was merged with and

into ANB, with ANB as the surviving corporation. In connection with the merger, Griffin A. Greene, an Indian River director, was added to

ANB s Board of Directors.

Indian River had assets of approximately $550 million as of January 31, 2004. As a result of the merger, Indian River s banking subsidiary,
Indian River National Bank ( IRNB ), became a wholly owned subsidiary of ANB. IRNB was founded in 1985 and serves its customer base
through eight offices located in Indian River County and Brevard County, Florida.

As a result of the merger, ANB will issue approximately 2,017,000 shares of its common stock, and will pay approximately $5,091,000 in cash,
pursuant to cash elections submitted by certain Indian River stockholders, in exchange for all of the issued and outstanding shares of Indian
River common stock. Furthermore, at the time of the merger, all outstanding options to purchase Indian River common stock were converted
into options to purchase an aggregate of 123,431 shares of Alabama National common stock. The average quoted price of ANB s common stock
during the valuation period specified in the Merger Agreement was $52.65, resulting in an exchange ratio of .9408 shares of ANB s common
stock for each share of Indian River common stock. Each Indian River stockholder that elected cash will receive $49.53 per share. ANB will pay
the cash consideration from the cash reserves of Indian River acquired in connection with the merger.

On February 27, 2004, ANB issued a press release announcing the completion of the merger. That press release is attached hereto as Exhibit
99.1.

Item 7. Financial Statements and Exhibits.

(¢) Exhibits.

2.1 Agreement and Plan of Merger dated October 22, 2003, between Alabama National BanCorporation and Indian River
Banking Company (filed as Exhibit 2.1 to ANB s Current Report on Form 8-K filed on October 23, 2003 and
incorporated herein by reference).

99.1 Press Release dated February 27, 2004.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Alabama National Bancorporation

By: /s/ William E. Matthews, V

William E. Matthews, V

Executive Vice President and Chief

Financial Officer

Dated: March 5, 2004
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99.1 Press Release dated February 27, 2004.



