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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-K

☒ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2018

OR

☐TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934
For the transition period from                  to                 

Commission file number 1-32961

CBIZ, INC.

(Exact name of registrant as specified in its charter)

Delaware 22-2769024
(State or other jurisdiction of

incorporation or organization)

(I.R.S. Employer

Identification No.)

6050 Oak Tree Boulevard, South, Suite 500, Cleveland, Ohio 44131
(Address of principal executive offices) (Zip Code)

(216) 447-9000

(Registrant’s telephone number, including area code)
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Securities registered pursuant to Section 12(b) of the Act:

Common Stock, par value $0.01 New York Stock Exchange
(Title of class) (Name of exchange on which registered)

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act.    Yes   ☐     No   ☒

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act.    Yes   ☐     No   ☒

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.    Yes   ☒     No   ☐

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be
submitted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or for
such shorter period that the registrant was required to submit such files).    Yes   ☒     No   ☐

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§ 229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form
10-K.     ☒

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a
smaller reporting company, or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated
filer,” “smaller reporting company” and “emerging growth company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer   ☒ Accelerated filer   ☐
Non-accelerated filer   ☐ Smaller reporting company   ☐
Emerging growth company   ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act. ☐

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).    Yes   ☐     No  
☒

The aggregate market value of the common stock held by non-affiliates of the registrant, computed by reference to the
last sales price of such common stock as of the closing of trading on June 29, 2018, was approximately $1.2 billion.
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The number of outstanding shares of the registrant’s common stock is 54,848,225 as of January 31, 2019.

DOCUMENTS INCORPORATED BY REFERENCE

The registrant incorporates by reference in Part III hereof portions of its definitive Proxy Statement for its 2019
Annual Meeting of Stockholders.
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Forward-Looking Statements

This Annual Report on Form 10-K contains “forward-looking statements” within the meaning of Section 27A of the
Securities Act of 1933 (the “Securities Act”) and Section 21E of the Securities Exchange Act of 1934 (“the Exchange
Act”). All statements other than statements of historical fact included in this Annual Report on Form 10-K including,
without limitation, “Business” and “Management’s Discussion and Analysis of Financial Condition and Results of
Operations” regarding our financial position, business strategy and plans and objectives for future performance are
forward-looking statements. You can identify these statements by the fact that they do not relate strictly to historical
or current facts. Forward-looking statements are commonly identified by the use of such terms and phrases as “will,”
“could,” “can,” “may,” “strive,” “hope,” “intend,” “believe,” “estimate,” “continue,” “plan,” “expect,” “project,” “anticipate,” “outlook,” “foreseeable
future,” “seek” and words or phrases of similar import in connection with any discussion of future operating or financial
performance. In particular, these include statements relating to future actions, future performance or results of current
and anticipated services, sales efforts, expenses, and financial results.

From time to time, we may also provide oral or written forward-looking statements in other materials we release to the
public. Any or all of our forward-looking statements in this Annual Report on Form 10-K and in any other public
statements that we make, are subject to certain risks and uncertainties that could cause actual results to differ
materially from those projected. Such forward-looking statements can be affected by inaccurate assumptions we might
make or by known or unknown risks and uncertainties. Many factors mentioned in “Item 1A. Risk Factors” will be
important in determining future results. Should one or more of these risks or assumptions materialize, or should the
underlying assumptions prove incorrect, actual results may vary materially from those anticipated, estimated or
projected.

Consequently, no forward-looking statement can be guaranteed. Our actual future results may vary materially, and we
undertake no obligation to publicly update any forward-looking statements, whether as a result of new information,
future events or otherwise. You are advised, however, to consult any further disclosures we make on related subjects
in the quarterly, periodic and annual reports we file with the United States Securities and Exchange Commission (the
“SEC”). Also note that we provide cautionary discussion of risks, uncertainties and possibly inaccurate assumptions
relevant to our businesses as discussed in Item 1 and Item 1A. These are factors that we think could cause our actual
results to differ materially from expected and historical results. Other factors besides those described here could also
adversely affect operating or financial performance.

The following text is qualified in its entirety by reference to the more detailed information and consolidated financial
statements (including the notes thereto) appearing elsewhere in this Annual Report on Form 10-K. Unless the context
otherwise requires, references in this Annual Report to “we,” “our,” “us,” “CBIZ” or the “Company” shall mean CBIZ, Inc., a
Delaware corporation, and its wholly-owned subsidiaries. All references to years, unless otherwise noted, refer to our
fiscal year which ends on December 31.
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PART I

Item 1. Business.

Introduction - We have been operating as a professional services business since 1996. We built our professional
services business organically and through acquiring and integrating accounting and financial service providers, group
health benefits consulting firms, property and casualty brokerage firms, retirement plan services firms, payroll service
providers, and valuation and other service firms throughout the United States. We are listed on the New York Stock
Exchange (“NYSE”) under the symbol “CBZ.”

We provide professional business services, products and solutions that help our clients grow and succeed by better
managing their finances and employees. These services are provided to primarily small and midsized businesses
(“SMB”), as well as individuals, governmental entities and not-for-profit enterprises throughout the United States. We
also provide limited information technology services through our National Practices segment in the United States and
parts of Canada. We deliver our integrated services through the following three practice groups: Financial Services,
Benefits and Insurance Services, and National Practices.

We believe that our diverse and integrated service offerings result in advantages for both the client and for us. By
providing custom solutions that help clients manage their finances and employees, we enable our clients to focus their
resources on their own core business and operational competencies. Additionally, working with one provider for
several solutions enables our clients to utilize their resources more efficiently by eliminating the need to coordinate
with multiple service providers. The ability to combine several services and offer them through one trusted provider
distinguishes us from other service providers.

Business Strategy - We strive to maximize shareholder value and believe this is accomplished through growth in
revenue and earnings per share, as well as the strategic allocation and deployment of free cash-flow and capital
resources.

Revenue - We believe revenue growth will be achieved through internal organic growth, cross-serving additional
services to our existing clients, and targeted acquisitions. We expect to grow earnings per share by increasing revenue
and achieving operating leverage through improved productivity and cost management. Each of these components is
critical to the long-term growth strategy, and we expect each component to contribute to our long-term revenue
growth.

•We believe we can capitalize on organic growth opportunities by offering a higher level of national resources than
traditional local professional service firms, but delivering these services locally with a higher level of personal
service than is expected from traditional national firms. We are also able to leverage technology to create efficiencies
and to link together aligned services such as benefits, payroll and human resource services.
•Cross-serving provides us with the opportunity to offer and deliver multiple services to our existing clients.
Cross-serving opportunities are identified by our employees as they provide services to our existing clients. Being a
trusted advisor to our clients provides us with the opportunity to identify the clients’ needs, while the diverse and
integrated services we offer allows us to provide solutions to satisfy these needs.
•Our acquisition strategy is to selectively acquire businesses that expand our market position and strengthen our
existing service offerings. Strategic businesses that we seek to acquire generally have strong and energetic
leadership, a positive local market reputation, a commitment to client service, the potential for cross-serving
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additional services to our clients, an ability to integrate quickly with our existing operations and are accretive to
earnings.

Cash Flows and Capital Resources - Our strategy is to utilize capital resources for strategic initiatives that will
optimize shareholder return. The highest priority for the utilization of capital is focused on strategic acquisitions. We
also believe that repurchasing shares of our common stock is a use of cash that provides stockholder value. We may
repurchase shares of our common stock when, after assessing capital needed to fund acquisitions and seasonal
working capital needs, capital resources are available and such repurchases are accretive to stockholders.
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Business Services - We deliver our integrated services through three operating practice groups. A general description
of services provided by each practice group is provided in the table below.

Financial Services Benefits and Insurance Services National Practices
•  Accounting and Tax

•  Government Healthcare Consulting

•  Financial Advisory

•  Valuation

•  Risk & Advisory Services

•  Group Health Benefits
Consulting

•  Payroll

•  Property and Casualty

•  Retirement Plan Services

•  Managed Networking and Hardware Services

•  Healthcare Consulting

Practice Groups

Revenue by practice group for the years ended December 31, 2018, 2017 and 2016 is provided in the table below (in
thousands) along with a discussion of certain external relationships and regulatory factors that currently impact those
practice groups.

Year Ended December 31,
2018 2017 2016

Financial Services $600,926 65.2% $540,315 63.2% $501,307 62.7%
Benefits and Insurance Services 288,437 31.3% 283,909 33.2% 267,606 33.5%
National Practices 32,640 3.5 % 31,116 3.6 % 30,919
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