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Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Form 10-K or any amendment to this
Form 10-K.                                                                                                                                                                     
                                                              ¨ 
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See definitions of “large accelerated filer,” “accelerated filer,” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act. (Check one):
                    Large accelerated filer  þ             Accelerated filer  ¨

                    Non-accelerated filer  ¨             Smaller reporting company  ¨
(Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).
    ¨  Yes             þ  No
The aggregate market value of the voting and non-voting common equity held by non-affiliates of the registrant
(assuming for the purpose of this calculation, but without conceding, that all directors, officers and any 10 percent or
greater stockholders are affiliates of the registrant) as of June 30, 2014, the last business day of the registrant’s most
recently completed second fiscal quarter, was $4,024,001,857 (based on the closing price of the registrant’s common
stock on that date as reported on the New York Stock Exchange).
There were 38,796,120 shares of the registrant’s common stock outstanding as of February 20, 2015.
DOCUMENTS INCORPORATED BY REFERENCE
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Unless otherwise indicated or required by the context, the terms “we,” “us,” “our,” “WEX,” or the “Company,” in this Annual
Report on Form 10-K mean WEX Inc. and all of its subsidiaries that are consolidated under Generally Accepted
Accounting Principles.
FORWARD-LOOKING STATEMENTS
The Private Securities Litigation Reform Act of 1995 provides a “safe harbor” for statements that are forward-looking
and are not statements of historical facts. This Annual Report includes forward-looking statements including, but not
limited to, statements about management’s plan and goals, and the “Strategy” section of this Annual Report in Item 1.
Any statements in this Annual Report that are not statements of historical facts are forward-looking statements. When
used in this Annual Report, the words “may,” “could,” “anticipate,” “plan,” “continue,” “project,” “intend,” “estimate,” “believe,” “expect”
and similar expressions are intended to identify forward-looking statements, although not all forward-looking
statements contain such words. Forward-looking statements relate to our future plans, objectives, expectations and
intentions and are not historical facts and accordingly involve known and unknown risks and uncertainties and other
factors that may cause the actual results or performance to be materially different from future results or performance
expressed or implied by these forward-looking statements. The following factors, among others, could cause actual
results to differ materially from those contained in forward-looking statements made in this Annual Report, in press
releases and in oral statements made by our authorized officers: the effects of general economic conditions on fueling
patterns, payments, transaction processing activity and the commercial activity of fleets; the effects of the Company’s
business expansion and acquisition efforts; the Company’s failure to successfully integrate the businesses it has
acquired; the failure of corporate investments to result in anticipated strategic value; the impact and size of credit
losses; the impact of changes to the Company's credit standard; breaches of the Company’s technology systems and
any resulting negative impact on our reputation, or liabilities, or loss of relationships with customers or merchants;
fuel price volatility; the Company’s failure to maintain or renew key agreements; failure to expand the Company’s
technological capabilities and service offerings as rapidly as the Company’s competitors; the actions of regulatory
bodies, including banking and securities regulators, or possible changes in banking regulations impacting the
Company’s industrial bank and the Company as the corporate parent; the impact of foreign currency exchange rates on
the Company’s operations, revenue and income; changes in interest rates; the impact of the Company’s outstanding
notes on its operations; financial loss if the Company determines it necessary to unwind its derivative instrument
position prior to the expiration of a contract; the incurrence of impairment charges if our assessment of the fair value
of certain of our reporting units changes; the uncertainties of litigation; as well as other risks and uncertainties
identified in Item 1A of this Annual Report and in connection with such forward-looking statements. Our
forward-looking statements and these factors do not reflect the potential future impact of any, alliance, merger,
acquisition, disposition or stock repurchases. The forward-looking statements speak only as of the date of the initial
filing of this Annual Report and undue reliance should not be placed on these statements. We disclaim any obligation
to update any forward-looking statements as a result of new information, future events or otherwise.
PART I
ITEM 1. BUSINESS
Our Company
WEX Inc. is a leading provider of corporate payment solutions. WEX Inc. began operations in 1983 as a Maine
corporation and was acquired in February 1996 by an entity that subsequently merged with HFS Incorporated to form
Cendant Corporation in December 1997. In June 1999, our predecessor, Wright Express, was sold to Avis Group
Holdings, Inc., which was acquired by Cendant Corporation in March 2001. In anticipation of our initial public
offering, the Company’s operations were transferred to a Delaware LLC, which was converted into a Delaware
corporation in 2005 in conjunction with our initial public offering. For over the past 30 years, we have expanded the
scope of our business from a fleet payment provider into a multi-channel provider of corporate payment solutions.
WEX Inc. has been publicly traded since February 16, 2005 (NYSE:WEX) and currently operates in two business
segments: Fleet Payment Solutions and Other Payment Solutions. Our business model enables us to provide
exceptional payment security and control across a wide spectrum of payment sectors. The Fleet Payment Solutions
segment provides customers with fleet vehicle payment processing services specifically designed for the needs of
commercial and government fleets. During the year ended December 31, 2014, Fleet Payment Solutions revenue
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represented approximately 69 percent of our total revenue. As of December 31, 2014, the Fleet Payment Solutions
segment services over 9.2 million vehicles. Management estimates that WEX fleet cards are accepted at over 90
percent of fuel locations in each of the United States and Australia. With the acquisition of ExxonMobil’s European
commercial fleet card portfolio ("Esso portfolio in Europe") in December 2014, WEX fleet cards are now accepted at
all ExxonMobil stations throughout Europe. The Other Payment Solutions segment focuses on the complex payment
environment of business-to-business payments, providing customers with payment processing solutions for their
corporate payment and transaction monitoring needs. Other Payment Solutions revenue, which represented
approximately 31 percent of our total revenue during the year ended December 31, 2014, is generated
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primarily in two markets, travel and healthcare. The Other Payment Solutions segment has operations in North
America, Europe, Australia and Brazil.
The Company’s U.S. operations include WEX Inc. and our wholly-owned subsidiaries WEX Bank, FleetOne and
Evolution1. Our international operations include our wholly-owned subsidiaries, WEX Fuel Cards Australia, WEX
Prepaid Cards Australia, WEX New Zealand, WEX Europe Limited, formerly CorporatePay Limited, a majority
equity position in UNIK S.A., a Brazil-based company, and a majority equity position in WEX Europe Services
Limited and its subsidiaries.
Prior to our initial public offering in 2005, the Company’s growth had primarily been organic. Our growth in the past
several years has been supplemented by acquisitions. Our recent acquisitions include:

•
On December 1, 2014, our majority owned subsidiary, WEX Europe Services Limited, acquired the assets of
ExxonMobil's European commercial fuel card program, which includes operations, funding, pricing, sales and
marketing in nine countries in Europe.

•On July 16, 2014, we acquired Evolution1, a leading provider of payment solutions within the healthcare industry.

•On October 15, 2013, our majority owned subsidiary UNIK S.A., acquired FastCred, a provider of fleet cards to the
heavy truck or over-the-road segment of the fleet market in Brazil.

•On October 4, 2012, we acquired FleetOne, a provider of fleet cards and fleet-related payment solutions to the
over-the-road segment of the fleet market.

•
On August 30, 2012, we acquired a 51 percent controlling interest in UNIK S.A., a provider of payroll cards, private
label and processing services in Brazil, specializing in the retail, government and transportation sectors. We have an
option to acquire the remaining shares of UNIK S.A.

•
On May 11, 2012, we acquired CorporatePay Limited, located in London, England, a provider of corporate prepaid
solutions to the travel industry in the United Kingdom. CorporatePay offers direct, co-branded and private label
solutions including virtual cards, currency cards and expense management solutions.
In addition to the transactions described above, on July 29, 2014, we sold our wholly-owned subsidiary Pacific Pride
for $49.7 million, which resulted in a pre-tax gain of $27.5 million. The Company decided to sell the operations of
Pacific Pride as it did not align with the long-term strategy of the core fleet business. The Company has entered into a
multi-year agreement with the buyer that will continue to allow WEX branded card acceptance at Pacific Pride
locations.
On January 7, 2015, we sold our operations of rapid! PayCard for $20.0 million, subject to a working capital
adjustment, which resulted in an estimated pre-tax gain of approximately $4.0 million. Our primary focus in the U.S.
continues to be in the fleet, travel, and healthcare industries. As such, we divested the operations of rapid! PayCard.
The operations of rapid! PayCard were not material to our annual revenue, net income or earnings per share.

WEX Bank, a Utah industrial bank incorporated in 1998, is a Federal Deposit Insurance Corporation (“FDIC”) insured
depository institution. WEX Bank’s primary regulators are the Utah Department of Financial Institutions and the
FDIC. WEX Bank is required to maintain elements of independence from the rest of our business to comply with its
charter and applicable banking regulations, and is required to file separate financial statements with the FDIC. The
activities performed by WEX Bank are integrated into the operations of both of the Company’s segments. The
functions performed at WEX Bank contribute to the operations of both of WEX’s segments by providing a funding
mechanism, among other services. With our ownership of WEX Bank, we have access to low-cost sources of capital.
WEX Bank raises capital primarily through the issuance of brokered deposit accounts and provides the financing and
makes credit decisions that enable both segments to extend credit to customers. WEX Bank approves customer
applications, maintains appropriate credit lines for each customer, is the account issuer, and is the counterparty for the
customer relationships for most of our programs. Operations such as sales, marketing, merchant relations, customer
service, software development and IT are performed as a service within our organization but outside of WEX Bank.
Competitive Strengths
We believe the following strengths distinguish us from our competitors:
•Our closed-loop fuel networks in the U.S. and Australia are among the largest in each country. We describe our fleet
payment processing networks as “closed-loop” as we have a direct contractual relationship with both the merchant and
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the fleet, and only WEX transactions can be processed on these networks. We have built networks that management
estimates to provide coverage to over 90 percent of fuel locations in each of the U.S. and Australia, as well as wide
acceptance in Canada and Brazil. This provides our customers with the convenience of broad acceptance.
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•
Our purchase of ExxonMobil's commercial fuel card program and the establishment of a closed-loop network in
Europe, combined with the long term supply agreement to serve the current and future Esso portfolio in Europe,
provides us with a strong foundation in the large European fleet market.

•

Our proprietary closed-loop fuel networks provide us with access to a higher level of fleet-specific information and
control as compared to what is typically available on an open-loop network. This allows us to improve purchase
controls at the point of sale and to refine the information reporting we provide to our fleet customers and customers of
our strategic relationships.

•

We offer a differentiated set of products and services, including security and purchase controls, to allow our
customers and the customers of our strategic relationships to better manage their vehicle fleets. We provide
customized analysis and reporting on the efficiency of fleet vehicles and the purchasing behavior of fleet vehicle
drivers. We make this data available to fleet customers through both traditional reporting services and sophisticated
web-based data analysis tools.

•Our proprietary software facilitates the collection of information and provides us with a high level of control and
flexibility in allowing fleets to restrict purchases and receive automated alerts.

•

Our long-standing strategic relationships, multi-year contracts and high contract renewal rates have contributed to the
stability and recurring nature of our revenue base. We believe that we offer a compelling value to our customers
relative to our competitors given the breadth and quality of our products and services and our deep understanding of
our customers’ operational needs. We have a large installed customer base, with more than 9.2 million vehicles
serviced as of December 31, 2014 and co-branded strategic relationships with six of the largest U.S. fleet management
companies and with numerous oil companies that use our private label solutions. Our wide site acceptance, together
with our private-label portfolios and value-added product and service offerings, drive high customer satisfaction
levels, with a U.S. fleet retention rate in excess of 98 percent (based on the 2014 rate of voluntary customer attrition).

•Our proprietary closed-loop network is a significant barrier to entry because a competitor would need to establish a
direct relationship with each of the merchants that comprise the network in order to create a similar network.

•
Our entrance into the over-the-road segment of the market, as bolstered by the acquisition of FleetOne in 2012,
enhances our ability to serve fleet customers who operate both heavy duty trucks and cars or light duty vehicles in the
U.S. and Canada as well as to blend the small fleet and private label businesses for greater scale.

•

Our virtual payment products offer corporate customers enhanced security and control for complex payment needs.
Our strategic relationships include three of the largest U.S. based online travel agencies, and our operations in the
United Kingdom provide corporate payment solutions to the travel and healthcare industries. We continue to expand
our online travel payment solution capabilities and geographies, which currently include the United States,
Asia-Pacific, South America and Europe. We settle transactions in 17 different currencies.

•

The demand for our payment processing, account servicing and transaction processing services combined with
significant operating leverage has historically driven strong revenue growth with consistently high margins. We have
an extensive history of organic revenue growth driven by our various marketing channels, our extensive network of
fuel and service providers, and our growth in transaction volume. Further, we have completed a number of strategic
acquisitions to expand our product and service offerings, which have contributed to our revenue growth and
diversification.
•We have an enterprise-wide risk management program that helps us to effectively address inherent risks related to
funding and liquidity, fuel price volatility, our extension of credit and interest rates. Our ownership of WEX Bank
provides us with access to low cost sources of capital, which provide liquidity to fund our short-term card receivables.
We typically use fuel price derivatives to manage a portion of our U.S. fuel-price related earnings exposure, although
this program was recently suspended due to unusually low prices in the commodities market, as described below
under “Fuel Price Derivatives.” We have historically maintained a long record of low credit losses due to the short-term,
non-revolving credit issued to our customer base, for which customer payment is typically due within 30 days. Our
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credit risk management program is enhanced by our proprietary scoring model, reducing credit lines and early
suspension policy. As of December 31, 2014, 94 percent of accounts receivables were less than 30 days past due and
98 percent were less than 60 days past due. Interest rate risk is managed through diversified funding sources at WEX
Bank with significant non-interest bearing liabilities and merchant contracts that include some ability to raise rates if
interest rates rise.

•We have an experienced and committed management team that has substantial industry knowledge and a proven track
record of financial success. The team has been successful in driving strong growth with consistent operating
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performance. We believe that our management team positions us well to continue to successfully implement our
growth strategy and capture operating efficiencies.

Strategy

As we cultivate our Company’s path forward, the following are our three key priorities: 

•

Position the Company to accelerate growth organically and through mergers and acquisitions.  We intend to continue
to grow our business organically through the use of our various marketing channels, leveraging our competitive
advantages and continuing to explore new strategies that bring innovative new products to market. The Company’s
merger and acquisition strategy is focused on creating and enhancing scale in our business and adding product
differentiation and functionality that improves our offering, primarily in the fleet, travel and healthcare markets. 

•

Focus on further globalizing our business by making targeted investments. Investments are core to achieving our
growth objectives over the near and long term. An example of this is our recent acquisition of the Esso commercial
fuel card portfolio in Europe. We are continuing to invest in our issuing and settlement capabilities internationally for
virtual payments, specifically to service online travel agencies. 

•Drive scale across the organization. We will operate with systemic efficiency by allocating and optimizing resources
to drive strong results and volume across market segments.  

4
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FLEET PAYMENT SOLUTIONS SEGMENT
Overview
The Fleet Payment Solutions segment provides customers with fleet vehicle payment processing services specifically
designed for the needs of commercial and government fleets. We are a leading provider of fleet vehicle payment
processing services with over 9.2 million vehicles as of December 31, 2014, using our fleet payment solutions to
purchase fuel and maintenance services. Our competitive advantages in the fleet market include brand strength and
product offerings, commitment to customer satisfaction and a unique financing model with attractive credit terms. Our
fleet products are based upon proprietary technology with closed-loop networks in the U.S. and Australia, and wide
site acceptance domestically and abroad.

As part of our value proposition, we deliver security through individualized driver identification and real-time
transaction updates, purchase controls and sophisticated reporting tools. We collect a broad array of information at the
point of sale, including the amount of the expenditure, the identity of the driver and vehicle, the odometer reading, the
identity of the fuel or vehicle maintenance provider and the items purchased. We use this information to provide
customers with analytical tools to help them effectively manage their vehicle fleets and control costs. We deliver
value to our customers by providing customized offerings for accepting merchants, processing payments and
providing information management products and services to fleets.

Our proprietary closed-loop networks allow us to provide our customers with highly detailed, fleet-specific
information and customized controls that are not typically available on open-loop networks, such as limiting
purchases to fuel only and restricting the time of day and day of the week when fuel is purchased. Our network also
enables us to avoid dependence on third-party processors. In addition, our relationships with both fleets and merchants
enable us to provide security and controls and provide customizable reporting.
The following illustrates our proprietary closed-loop network:
Payment processing transactions represent a majority of the revenue stream in the Fleet Payment Solutions segment.
In a payment processing transaction, we extend short-term credit to the fleet customer and pay the purchase price for
the fleet customer’s transaction, less the payment processing fees we retain, to the merchant.  Revenue from our Esso
portfolio in Europe is derived from transactions where our revenue is tied to the difference between the negotiated
price of the fuel from the
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supplier and the price charged to the fleet customer. We collect the total purchase price from the fleet customer,
normally within 30 days from the billing date.
The following illustration depicts our business process for a typical payment processing transaction:
Products and Services
Payment processing fees are based on a percentage of the aggregate dollar amount of the customer’s purchase, a fixed
amount per transaction or a combination of both. Additionally, our payment processing revenue related to the Esso
portfolio in Europe is specifically derived from the difference between the negotiated price of the fuel from the
supplier and the agreed upon price paid by the fleets. In 2014, we processed approximately 311 million payment
processing transactions, compared to 292 million payment processing transactions in 2013.
Additionally, we receive revenue from account servicing fees, factoring receivables and finance fees.
We offer the following services:

•

Customer service, account activation and account retention: We offer customer service, account activation and
account retention services to fleets and fleet management companies and the fuel and vehicle maintenance providers
on our network. Our services include promoting the adoption and use of our products and programs and account
retention programs on behalf of our customers and partners.

•
Authorization and billing inquiries and account maintenance: We handle authorization and billing questions, account
changes and other issues for fleets through our dedicated customer contact centers, which are available 24 hours a
day, seven days a week. Fleet customers also have self service options available to them through our websites.

•
Premium fleet services: We assign designated account managers to businesses and government agencies with large
fleets. These representatives have in-depth knowledge of both our programs and the operations and objectives of the
fleets they service.

•

Credit and collections services: We have developed proprietary account approval, credit management and fraud
detection programs. Our underwriting model produces a proprietary score, which we use to predict the likelihood of
an account becoming delinquent within 12 months of activation. We also use a credit maintenance model to manage
ongoing accounts, which helps us to predict the likelihood of account delinquency over an ongoing 18-month time
horizon. We have developed a collections scoring model that we use to rank and prioritize past due accounts for
collection activities. We also employ fraud specialists who monitor accounts, alert customers and provide case
management expertise to minimize losses and reduce program abuse.

6
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•
Merchant services: Our representatives work with fuel and vehicle maintenance providers to enroll these providers in
our network, test all network and terminal software and hardware, and to provide training on our sale, transaction
authorization and settlement processes.
Information Management
We provide standard and customized information to customers through monthly vehicle analysis reports, custom
reports and our websites. We also alert customers of unusual transactions or transactions that fall outside of
pre-established parameters. Customers, through our website, can access their account information, including account
history and recent transactions, and download the related details. In addition, fleet managers can elect to be notified by
email when limits are exceeded in specified purchase categories, including limits on transactions within a time range
and gallons per day.
Marketing Channels
We market our fleet products and services directly to commercial and government vehicle fleet customers with small,
medium and large fleets, and over-the-road, long haul fleets. Our product suite includes payment processing and
transaction processing services, WEX branded fleet cards in North America and Motorpass/Motorcharge-branded fleet
cards in Australia. Our direct line of business services 3.7 million vehicles.
We also market our products and services indirectly through co-branded and private label relationships. With a
co-branded relationship product, we market our products and services for, and in collaboration with, both fuel
providers and fleet management companies using their brand names and our logo on a co-branded fleet card. These
companies seek to offer our payment processing and information management services as a component of their total
offering to their fleet customers. Our co-branded marketing channel services 2.0 million vehicles.
Our private label programs market our product and services for, and in collaboration with, fuel retailers, using only
their brand names. The fuel retailers with which we have formed strategic relationships offer our payment processing
and information management products and services to their fleet customers in order to establish and enhance customer
loyalty. These fleets use these products and services to purchase fuel at locations of the fuel retailer with whom we
have the private label relationship. Our private label marketing channel services 3.5 million vehicles.
Fuel Price Derivatives
Management estimates that approximately 37 percent of our company-wide revenue in 2014 resulted from fees paid to
us by fuel providers based on a negotiated percentage of the purchase price of fuel purchased by our customers.
Accordingly, this revenue is impacted by fuel prices. To address fluctuations in fuel prices, we have typically hedged
approximately 60 percent of our U.S. fuel-price related earnings exposure to improve the management of potential
cash flow volatility created by changes in U.S. fuel prices and to enhance the visibility and predictability of our
anticipated future cash flows. These fuel price derivatives are typically purchased quarterly, on a rolling basis, to
cover 60 percent of our U.S. fuel-price related earnings exposure, with 20 percent being purchased in each quarterly
period, until 60 percent has been reached.
During the fourth quarter of 2014 we suspended purchases under our fuel derivatives program due to unusually low
prices in the commodities market. If executed, these purchases would have hedged an additional 20 percent of the
anticipated quarterly exposure to earnings for the fourth quarter of 2015 and first quarter of 2016, and 20 percent of
the anticipated quarterly exposure to earnings in the second quarter of 2016. Management will continue to monitor the
fuel price market and evaluate our alternatives as it relates to this hedging program.
Our hedging program uses put and call option contracts with monthly settlement provisions that create a “costless
collar” based upon both the U.S. Department of Energy’s weekly diesel fuel price index and the NYMEX unleaded
gasoline contracts. When entering into these options, our intent is to effectively lock in a range of prices during any
given quarter on a portion of our U.S. forecasted earnings that are subject to fuel price variations. Differences between
the indices underlying the options and actual retail prices may create a disparity between the effects of price changes
on the actual revenues we earn and the gains or losses realized on the options.
Our derivative instruments do not qualify for hedge accounting under accounting guidance. Accordingly, gains and
losses on our fuel price-sensitive derivative instruments, whether they are realized or unrealized, affect our current
period earnings.
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entered into:
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Create a floor price. When the current month put option contract settles, we receive cash payments from the
counterparties if the average price for the current month (as defined by the option contract) is below the
strike price of the put option.

Create a ceiling price. When the current month call option contract settles, we make cash payments to the
counterparties if the average price for the current month (as defined by the option contract) is above the
strike price of the call option.

When the current month put and call option contracts settle and the average price for the current month (as defined by
the option contract) is between the strike price of the put option contract and the strike price of the call option
contract, no cash is exchanged between the counterparties and us.
The following table presents information about the options as of December 31, 2014. The approximate percentage of
hedged fuel price-sensitive earnings exposure includes the earnings from our U.S. operations only.

Q1 Q2 Q3 Q4 Q1
2015 2015 2015 2015 2016

Average low end of range of fuel prices per
gallon $3.34 $3.37 $3.35 $3.33 $3.28

Average top end of range of fuel prices per
gallon $3.40 $3.43 $3.41 $3.39 $3.34

Approximate % of exposure locked in 60% 60% 60% 40% 20%

OTHER PAYMENT SOLUTIONS SEGMENT
Overview
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